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REPORT  OF  THE  TRUSTEES 


MASSACHUSETTS   GENERAL   HOSPITAL. 


The  committee  of  the  trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  examine  the  treasurer's 
accounts,  and  to  report  upon  the  general  and  financial 
condition  of  the  institution,  respectfully  submit  the 
following  statement. 

A  variety  of  causes  have  combined  to  make  the 
past  year  one  of  marked  interest  in  our  annals.  The 
changes  which  have  occurred  in  many  departments, 
through  resignations,  death,  and  the  transfer  of  duties, 
have  been  unusually  numerous.  The  rapid  rise  in  the 
price  of  the  commodities  of  life,  in  the  cost  of  lights 
and  fuel,  and  in  nearly  every  item  which  goes  to  make 
up  the  sum  of  our  yearly  expenditures,  Avithout  a 
corresponding  increase  in  receipts,  and  an  ever-grow- 
ing demand  upon  the  limited  funds  at  our  command, 
have  presented  an  unexpected  source  of  anxiety.  An 
appeal  to  comparatively  a  few  i^ersons  for  a  large  sum 
of  money  Avherewith  to  erect  a  building,  imperatively 
needed,  at  Somerville,  was  responded  to  in  a  most 
generous  manner,  and  the  building  is  rapidly  approach- 
ing completion ;  nor  has  this  great  agent  of  charity 
been  forgotten  by  others  benevolently  disposed,  sev- 
eral valuable  bequests  having  been  received.     But  still 


the  excess  of  exjDenses  over  our  income  continues,  and 
again  the  treasurer  is  obHged  to  report  an  increasing 
debt. 

The  City  Hospital,  now  nearly  ready  for  occupation, 
and  situated  within  about  two  miles  of  our  o^\m  prem- 
ises, reminds  us  of  the  growth  of  our  population,  and 
of  the  various  forms  of  permanent  disease  and  tempo- 
rary illness,  which  are  yet  unprovided  for.  While 
externally  they  are  an  ornament  to  the  city,  these 
buildings  are  intended  to  contain  within  their  walls 
the  most  improved  forms  of  hosj)ital  economy, —  in 
the  arrangement  and  division  of  the  wards,  in  modes 
of  heating,  in  ventilation,  and  in  all  the  conveniences 
which  an  enlightened  philanthropy  can  suggest.  To 
the  committees  of  the  city  government  seeking  infor- 
mation in  regard  to  the  more  approved  methods  of 
caring  for  the  sick,  it  has  been  a  pleasure  to  the 
trustees  and  of  the  superintendents,  both  at  Somerville 
and  in  Boston,  to  aflbrd  every  facility  of  investigation 
and  personal  inspection. 

For  many  years,  no  proper  case  coming  within  the 
rules,  has  been  turned  away  from  the  Massachusetts 
General  Hospital  for  want  of  a  free  bed,  the  readiness 
with  which  these  beds  have  been  supplied  to  the  need}^ 
over  and  above  any  direct  provision  for  their  support 
by  funded  bequests,  or  annual  subscriptions,  being  one 
great  cause  of  our  large  debt.  Yet  with  the  calls 
which  Avill  be  made  upon  the  new  hospital  in  different 
ways,  especialh^  for  years  after  the  termination  of  the 
war,  when  the  seeds  of  disease  sown  by  hardship  and 


exposure  will  he  gmdually  developed,  and  with  the 
usual  increase  in  the  number  of  inhabitants  in  our 
State  and  immediate  vicinity,  there  w  ill  be,  we  appre- 
hend, no  falling  off  in  the  demands  upon  our  means 
and  facilities.  It  will  proljably  be  found  that  as  new 
avenues  of  travel  develop  unexpected  uses  and  sources 
of  revenue,  without  detriment  to  other  long  established 
channels,  so  the  new  hospital  will  be  called  upon 
to  provide  for  its  full  quota  of  patients,  without  any 
diminution  in  the  number  we  shall  be  obliged  to  care 
for.  Especially  will  this  be  the  case,  if  the  govern- 
ment of  the  City  Hospital  shall  take  pains  to  provide 
for  classes  of  patients  to  which  our  present  accommo- 
dations are  not  adapted ;  as  for  instance  for  lying-in- 
women,  or  for  cases  of  cutaneous  disease. 

It  cannot  be  doubted  that  the  utmost  harmony  and 
good  feeling  will  always  characterize  the  intercourse  of 
these  kindred  institutions,  and  that  tlie}^  will  be  rivals 
only  in  zeal  and  industry  for  the  alleviation  of  distress, 
and  the  advancement  of  the  best  interests  of  science. 

On  the  day  that  the  last  annual  report  was  pre- 
sented, the  resignation  of  Dr.  Solomon  Townsend,  as 
acting  surgeon  of  the  hospital,  was  received  and  acted 
on.  The  records  testify  to  our  appreciation  of  his  faith- 
ful and  valuable  services.  Frojn  the  resohes  then 
passed,  we  quote  : — "  Consulting  surgeon  of  the  hospi- 
tal from  the  year  lSo-5  to  1839,  and  acting  surgeon 
from  that  time  to  this,  a  period  of  nearly  a  quarter 
of  a  centur>^,  he  has  daily,  without  fee  or  pecuniary 
reward,  given  a  full  share  of  his  time  and  professional 
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skill  to  the  patients  cominitted  to  his  charge ;  and  by 
his  abihty,  sound  judgment,  assiduity,  kindness,  and 
consistent  and  gentlemanly  conduct,  has  at  all  times 
during  this  long  term  of  years,  won  the  respect  and 
esteem  of  his  professional  associates,  and  of  all  the 
various  boards  of  trustees." 

Dr.  Townsend  was  requested  to  sit  for  his  bust,  that 
his  presence  might  still  be  felt  and  his  memory  perpet- 
uated within  the  walls  where  he  had  labored  so  long 
and  so  well.  This  work  was  intrusted  to  Mr.  Thomas 
Ball.  The  model,  in  every  way  a  most  satisfactory 
likeness  and  work  of  art,  is  completed,  and  will  soon 
be  reproduced  in  marble. 

Dr.  Richard  M.  Hodges  was  chosen  to  fill  the  vacancy 
caused  by  this  resignation. 

In  October,  1863,  Dr.  George  Hayward,  who  for 
nearly  forty  years  had  been  intimately  connected  with 
the  hospital,  died  at  the  age  of  seventj^-two ;  and  in 
common  with  many  associations  of  learning,  science, 
and  benevolence,  we  were  called  upon  to  j)ay  a  tribute 
of  grateful  respect  to  his  memory. 

Dr.  Hayward  w^as  first  chosen  assistant  surgeon  in 
1826,  junior  surgeon  in  1830,  and  surgeon-in-chief 
in  1838,  which  latter  post  he  resigned  in  1851,  after 
twenty-five  years  of  active  service,  still  however,  con- 
tinuing to  the  day  of  his  death  an  efficient  member  of 
the  lioard  of  consultation. 

Dr.  Townsend  was  chosen  to  the  vacancy  in  the 
board  of  consultation,  caused  by  Dr.  Hayward's  death. 

In  May  last,  owing  to  the  pressure  of  his  duties  at 
the   Medical   Colleg;e,  Dr.  John  Bacon  was  obhijed   to 


resign  his  position  as  chemist,  great)}'  to  the  regret  of 
the  trustees ;  and  Dr.  James  C.  White  was  appointed 
to  the  office.  The  sphere  of  duty  of  the  curator  and 
microscopist  of  the  pathological  cabinet  was  enlarged 
during  the  year,  so  that  in  addition  to  the  duties  he 
has  heretefore  so  ably  performed,  Dr.  Calyin  Ellis 
will  act  as  an  assistant  to  the  visiting  physicians.  The 
number  of  house  pupils  has  been  increased  from  four 
to  six,  to  meet  the  wants  of  the  officers  and  patients ;  the 
increase  being  made  in  the  surgical  department. 

From  the  report  of  the  resident  physician,  which  is 
hereto  annexed,  it  appears  that  there  were  admitted  to 
the  hospital  during  the  year  1863,  a  total  of  sixteen 
hundred  and  forty-eight  persons,  of  whom  six  hundred 
and  forty-eight  Avere  Americans,  and  one  thousand  for- 
eigners, the  whole  number  treated  having  been  seven- 
teen hundred  and  ninety-three.  The  admissions  exceed 
those  of  any  year  but  1862,  by  two  hundred  and  thirty- 
tw^o,  while  they  exceed  that  year  by  thirty-seven ;  and 
the  constant  and  rapid  increase  in  the  number  of 
patients  for  the  last  twenty  years,  would  certainly 
seem  to  indicate  that  the  attractions  and  advantages 
of  the  institution  are  Ijecoming  more  and  more  appreci- 
ated, and  that  a  certain  undefined  repugnance  to 
hospital  residence  and  treatment,  which  is  known  to 
have  existed  amonu;  various  classes  of  society,  is  beinir, 
to  a  great  extent,  overcome. 

Owing  to  the  resignation  of  the  steward  and  matron, 
the  general  superintendence  of  the  hospital  has  been 
assumed     by    tlie     resident     physician,    to    wliom    the 


responsibility  properly  belongs^  and  with  some  changes 
ill  suhcjrdinate  departments,  the  plan  has  been  found  to 
be  a  decided  improvement  on  the  old  system. 

While  calling  attention  to  Dr.  Shaw's  satisfactory 
report,  and  to  his  remark  that  "  no  applicant  has  been 
refused  admission  for  inablity  to  -pay  board,"  we  w^ould 
especially  refer  to  his  recapitulation  of  the  numbers  not 
requiring  beds,  who  have  been  treated  as  out-patients. 

Dr.  Abbott,  wdio  has  for  so  many  years  filled  the  po- 
sition of  physician  to  out-patients  wdth  untiring  fidelity, 
and  w^hose  report,  being  entirely  statistical,  is  embodied 
in  the  accompanying  tables,  states  that  the  whole 
number  of  applicants  has  been  5214,  of  whom  but 
227  were  not  treated,  while  1590  prescriptions  were 
furnished  without  charge.  When  it  is  considered 
that  ten  years  ago  there  w^ere  but  three  hundred  and 
fifty-eight  out-patients,  it  will  be  seen  what  an  im- 
portant branch  of  the  hospital  this  dispensary  depart- 
ment has  become.  The  medical  cases,  which  exceed 
the  surgical  by  nearly  three  to  one,  have  been  almost 
exclusively  treated  by  the  physician  in  person,  wdiile 
the  surgical  cases  have  come  under  the  charge  of  the 
^dsiting  surgeons.  As  the  latter  have  their  time 
greatly  occupied  by  their  house  duties,  and  as  they 
would  still  be  able  to  lend  their  advice  and  skill  in 
matters  of  importance,  it  may  hereafter  be  deemed 
ad\dsable,  with  their  concurrence,  to  appoint  a  surgeon 
to  out-patients. 

While  constantly  attracting  the  sick  poor,  and  those 
in  moderate  circumstances  who  are  glad  to  pay  for  its 


privileges,  the  Mdvaiitages  of  the  hospital  are  none  the 
less  vahied  Ijv  iuan>'  of  ample  means ;  as  those  living 
in  towns  remote  from  the  best  surgical  and  medical 
advice,  or  being  strangers  in  our  city  are  stricken  down 
vrith  disease,  or  being  residents,  desire  to  be  where  at 
a  moment's  notice  they  can  have  medical  assistance. 
The  few  private  rooms  are  found  to  be  in  constant  use, 
and  were  the  accommodations  three-fold  greater  than 
they  are,  they  would  all  be  sought  for.  The  proper 
ventilation  of  a  w^ard  requires  to-day  the  loss  of  one  of 
these  apartments,  but  owing  to  the  demand  upon  it,  it 
cannot  w^ell  be  spared.  It  may  yet  l^e  the  pleasure  of 
some  person  of  wealth,  when  more  pressing  wants  are 
filled,  to  cause  a  building  to  be  erected  on  our  grounds 
wdiicli  shall  be  devoted  to  paying  patients,  and  which 
with  every  convenience  and  the  privacy  of  home,  shall 
combine  the  advantage  of  Ijeing  attached  to  a  well 
appointed  and  w^ell  regulated  hospital,  and  be  for  the 
sick,  what  the  Appleton  buildings  are  for  the  insane, 
at  the  asylum. 

The  librarian  reports  that  the  "  Treadwell  Library," 
has  Ijeen  carefully  examined,  and  the  books  found  to 
l)e  all  in  place  and  in  good  condition,  numbering  2592 
volumes.  Only  twenty  volumes  have  been  added 
during  the  year,  but  the  sul)scriptions  for  ten  medical 
journals  have  been  continued  as  formerly. 

The  whole  woi-k  of  the  hos])ital  has  been  perforuied 
with  entire  efficiency,  and  except  during  a  few  weeks 
when  there  was  an  unpleasant  miasma  froui  the  un- 
filled  Hats,   uuder  and    near  the  exteiisiou  ol"   Charles 
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street,  the  restoration  to  health  has  Ijeeii  as  flivorable 
as  usual.  The  attention  of  the  city  authorities  was 
again  directed  to  this  evil,  since  when  the  work  of 
filling  in  has  gone  on  rapidly,  and  it  is  believed  that 
the  trouble  is  at  an  end. 

At  the  McLean  Asylum,  ninetj^-four  patients  Avere 
received  during  the  year,  and  the  whole  number  under 
treatment  was  270,  the  same  as  m  1862.  While 
thirteen  were  relieved  from  their  sufferings  by  death, 
it  is  ffratifvino;  to  know  that  more  than  one-half  of 
those  discharged  had  recovered  from  their  disorders. 

Durmg  the  year  a  commission  was  established  by 
the  legislature,  to  examine  into  and  report  upon  the 
subject  of  insane  asylums,  as  conducted  in  this  state. 
An  able  board  of  commissioners  was  appointed  by  his 
Excellency  the  Governor,  consisting  of  Hon.  Josiah 
Quincy,  Jr.,  Alfred  Hitchcock,  M.  D.,  and  Horatio 
Storer,  M.  D. 

As  the  public  mind  is  very  naturally  sensitive  upon 
this  delicate  and  important  topic,  and  is  very  easily 
disturbed,  we  deem  the  appointment  of  this  commission 
an  act  of  wisdom,  and  any  suggestions  that  may  be 
made  by  it,  will  be  carefully  weighed  and  conscientiously 
considered,  by  those  having  in  charge  the  asylum  at 
Somerville.  But  to  persons  interested  in  the  treatment 
and  guardianship  of  the  insane, — and  all  should  be 
interested, — we  especially  recommend  the  annexed 
report  of  Dr.  Tyler,  wherein  this  subject  is  referred  to 
at  some  length.  The  report  is  otherwise  valuable, 
and   the  trustees,  as  their  records  show,  fullv  concur  in 
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its  remarks  relating  to  Mr.  and  Mrs.  Colnnibus  Tyler, 
the  late  steward  and  matron.^-'  The  important  offices 
made  vacant  by  their  resignations,  offices  of  so  great 
trust,  and  upon  the  careful,  thoughtful,  and  judicious 
management  of  which,  the  welfare  of  so  many  helpless 
persons  depends,  it  was  found  difficult  to  till ;  but  after 
patient  and  diligent  inquiry,  Mr.  and  Mrs.  George 
Whittle  were  appointed  steward  and  matron,  and  thus 
far  the  trustees  have  every  reason  to  be  satisfied  with 
their  selection. 

Two  years  ago,  a  substantial  brick  edifice  was  erected 
at  the  asylum  to  accommodate  the  more  excited  and 
helpless  class  of  women,  and  being  placed  upon  the  site 
of  an  old  cottage,  it  insensil^ly  acquired  the  name  of 
the  "New  Cottage,"  although  scarcely  answering  to  its 
nomenclature  except  in  its  air  of  comfort  and  retire- 
ment. This  building  has  proved  to  l^e  all  that  was 
expected  of  it.  It  has  contributed  by  its  various  appU- 
ances,  and  the  luxuries  of  light  and  air,  to  the  great 
relief  of  man}^  afflicted  persons,  and  has  called  forth 
many  cordial  expressions  of  admiration  from  a  great 
variety  of  \dsitors. 


*  The  term  of  service  of  Mr.  and  Mrs.  Columbus  Tyler,  was  of  great 
duration,  and  of  great  value  to  the  asylum.  They  resigned  in  Xnvcmhcr,  1862, 
but  continued  to  fill  the  duties  of  the  positions  until  April,  1803.  Mr.  Tj'ler 
entered  the  asylum  July  29,  1827,  was  made  supervisor  in  1830,  and  steward, 
February  1,  1835,  making  thirty-six  years  of  deVoted  service.  Mrs.  Tyler  entered 
tlie  asylum  as  supervisor  in  the  autumn  of  1832,  was  elected  matron  in  183.5, 
uiakiii;,^  tliirtv-one  vciirs  of  service. 
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The  liouse  at  present  occupied  by  a  .similar  class  oi' 
male  patients,  was,  at  the  time  of  its  erection,  thirty- 
four  years  ago,  so  great  an  improvement  over  structures 
previously  in  use  for  the  same  purpose,  that  it  was 
looked  npon  as  a  model  in  its  way;  but  for  a  long  time 
its  many  deficiencies  have  been  but  too  apparent. 
This  has  been  a  theme  of  much  discussion  and  delib- 
eration; but  with  the  lar^^-e  debt  haiiii-ino:  over  the 
corporation,  the  trustees  did  not  feel  warranted  in 
adding  to  it,  even  for  an  object  so  immediately  desir- 
able. In  spite  therefore  of  the  increased  expenses 
falling  to  every  one's  lot  through  the  exigencies  of  the 
rebellion,  and  the  enormous  demands  made  upon  the 
liberality  of  the  public  for  sanitary  and  other  patriotic 
purposes,  it  w^as  concluded  to  make  a  direct  appeal  to 
friends  of  the  institution  for  the  sum  of  $45,000.00, 
the  estimated  cost  of  the  new  building.  In  March  last, 
Messrs.  Rogers,  Bnllard,  Beebe,  and  Brinnner,  were 
appointed  a  committee  to  obtain  the  required  amount, 
and  in  the  course  of  a  few  weeks  from  the  time  they 
entered  upon  this  duty,  they  reported  that  $44,450.00 
had  been  subscribed. 

The  same  committee  at  once  made  contracts  for  the 
building,  and  in  the  course  of  the  present  year  it  will 
be  ready  for  occupancy. 

George  Snell,  Esq.,  ^vdio  has  superintended  the  erec- 
tion of  these  l^uildings, — carr\'ing  out  the  j^lans  of  Dr. 
Tyler,  and  the  suggestions  of  Dr.  Morrill  Wynian,  in 
reu'ard   to  ventilation,  with   i>-reat   skill, — durin^-  a  visit 
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to  England  in  1808,  took  occasion  to  examine  some  of 
the  more  modern  pul^lic  asylmns  for  the  insane,  in 
that  his  native  hind,  and  his  object  being  made  known, 
he  was  received  with  marked  conrtesy  and  attention. 
His  observations,  however,  did  not  lead  to  any  changes 
in  the  phms  previonsly  adopted  at  Somerville. 

In  addition  to  the  subscriptions  previously  alluded 
to,  the  following  liljeral  bequests  and  donations  have 
been  received.  From  George  H.  Knhn,  Esq.,  executor 
of  the  estate  of  John  Redman,  to  be  added  to  the 
Redman  Fund,  $7,500;  a  legacy  from  the  late  Captain 
Percival,  the  income  to  be  devoted  to  the  support  of 
free  beds,  $1,000,  less  United  States  tax  of  fifty  dollars, 
$950;  the  same  amount  and  for  the  same  purpose, 
from  the  late  John  Pickens.  There  was  also  received 
from  the  late  Miss  Elizabeth  Hill,  a  legacy  of  $250,  less 
United  States  tax,  $237.50,  in  aid  of  the  sick  poor. 

The  thoughtful  liberality  which  prompted  these  va- 
rious gifts  and  bequests  has  found  fulfilment  at  a  time 
of  great  need,  and  the  hope  which  these  and  past 
benefactions  give  that  the  institution  will  in  the  future 
receive  many  and  large  endowments,  and  a  reluctance 
to  abridge  in  any  way  the  amount  or  eiiiciency  of  the 
Avork  at  present  performed,  are  the  only  grounds  w  hich 
can  justify  the  trustees  in  not  at  once  seeking  to 
reduce  the  large  debt  of  the  cor23oration.  It  is  how- 
ever their  earnest  desire  to  prevent  this  debt  from 
accumidating,  as  it  has  Ijeen  for  several  years  i)ast,  and 
the  suggestion  of  the  treasurer,  that   steps   should  ))e 
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taken  "to  mdiice  a  laro-er  number  of  our  fellow-citizens 
to  become  annual  subscribers  for  free  lieds,"  deserves 
immediate  action,  the  list  of  the  last  year  containing 
but  thirty-six  names. 

The  books  and  accounts  of  the  treasurer  for  the 
past  year  have  been  carefully  examined ;  they  proved 
to  be  accurately  kept  and  properly  vouched,  and  the 
evidences  of  property  were  found  to  be  correct. 

These  accounts  involve  no  small  amount  of  lal^or  and 
detail,  but  they  have  been  so  s^^stematized  by  Mr. 
Stevenson  as  to  render  the  duties  of  those  who  may 
be  his  successors  in  office,  comparatively  easy.  An 
abstract  from  them,  prepared  by  the  treasurer,  is  sub- 
mitted herewith,  giving  a  general  view  of  our  financial 
condition,  from  which  it  appears  that  the  productive 
property  consisting  of  real  estate,  stocks,  bonds,  &c., 
amounts  to  $102,877.05. 

The  real  estate  occupied  by  the  institution,  stands 
charged, — 

Asylum,  at  Somerville,     ....     $361,841.93 

Hospital,  at  Boston, 289,347.67 

.<i^651,189.57 


The  debt  of  the  corporation,  on  which  it  was  paying 
interest  Dec.  31,  1863,  was  |73,559.50,  being  apj^ar- 
ently  less  than  it  was  at  the  same  time  the  previous 
year,  owing  to  the  fact  that  a  portion  only  of  the  sum 
subscribed  for  the  unfinished  building  at  Somerville 
has  been  paid  out. 
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The  co.st  of  maiutaining  the  whole  in.stitiitioii  for  the 
3^ear  1863,  was : — 

For  the  asyhim, $69,300.63 

"      "   hospital, 47,421.71 

$116,722.34* 

While  the  income   from  all   sources   has   been,     102,877.05 

Leaving   a  deficiency   with   which  the   general 

fund  has  been  debited,  of $13,845.29 

To  the  great  number  of  changes  in  the  officers  of 
the  hospital  and  asylum,  that  have  been  mentioned, 
w^e  are  obliged  to  add  the  resignation  from  our  imme- 
diate body  of  Messrs.  Dale,  and  Brimmer,  who,  through 
different  terms   of  service,  have  performed  their  full 


♦HOSPITAL  EXPENSES. 

ASYLUM  EXPENSES. 

Stores, 

817,750.21 

Stoi-es,      .... 

833,192.88 

Waft-cs,     . 

9,562.04 

Wages,     .         .         .         , 

12,140.14 

Medicines,  wines. 

&c.,        . 

2,407.50 

Stationery, 

51.97 

Surtiieal    instruments,  ) 

Medicines, 

1,343.82 

Artificial    limbs. 

&c.,  \     • 

1,12.3.39 

Contingencies  and  clothing. 

1,984.59 

Furniture, 

1,625.77 

Diversions, 

2,212  41 

Fuel, 

6,070.99 

Library,    .... 

300.00 

Gas  and  oil. 

945.34 

Fuel,          .... 

1,2.52.81 

Stationery, 

247.55 

Furniture, 

2,239.37 

Repairs,    . 

1,509.06 

Repairs  and  iniprovcincuts. 

7,817.80 

Contingencies,  . 

203.55 

Lights,      .... 

1,786.64 

Books, 

263.30 

Salaries,   .... 

4,525.00 

Salaries,  . 

3,175.00 

Proportion  of  general  ex- 

Projjortion  of  general  ex- 

1)CUSCS,  .... 

2,538.01 

penses,  . 

2,.538.01 

71,385.44 

Less  net  recci])tsiromfarin 

ist  of  eae 

$47,421.71 

and  clothing  accounts. 
Total,        .... 
Average  weekly  cost  of  each 

2,084.M 

Total,       . 

$69,300  63 

Avcrajic  weekly  c 

li       . 

patient,     . 

SC.6G 

patient,  .... 

S6.98 

shave  of  the  large  amount  of  labor  which  is  cheerfully 
assumed  hy  the  trustees ;  and  it  is  to  l)e  hoped,  that  as 
they  apparently  have  l^efore  them  very  many  years  of 
active  usefulness,  they  may  hereafter  be  willing  again 
to  lend  their  aid  and  counsels  in  conducting  affairs 
which  require  no  small  amount  of  experience  and 
discretion/-"' 

Again  referring  to  the  re})orts  of  the  superintendents, 
we  would  repeat  the  Avords  used  with  so  much  truth 
and  justice  in  the  last  annual  report, — ''  To  the  zeal 
and  ability  of  these  gentlemen,  and  to  the  faithfulness 
of  the  corps  of  earnest  men  and  women,  whom  they 
have  drawn  around  them  as  coworkers,  is  owing  in  a 
great  measure,  the  prosperity  and  usefulness  of  the 
institution." 

HENRY  A.  WHITNEY,     ]  ^, 

JOHN  LOWELL.  J  ^ommitt''- 

BosTOx,  February  3,  1864. 


At  a  meeting  of  the  trustees,  held  at  Boston,  Febru- 
ary o,  1864,  the  foregoing  report  was  adopted  by  the 
board,  and  ordered  to  be  laid  before  the  corporation  at 
their  annual  meeting  on  that  day. 


*  Since   tliis   re) )ort  Wiis  written,  Dr.  Dak'  lias   consented   to  serve   ayain   n])(ni 
the  lioard. 


REPORT  OF  THE  TJ^EASURER 

OF   THE 

MASSACHUSETTS   GENERAL   HOSPITAL, 

BosTox,  January  14,  1864. 

To  the  Trustees  of  the  Massachusetts  General  Hospital, 
Gentlemen, — 

The  Treasurer  respectfully  submits 
to  you  the  annual  accounts  of  the  corporation  made 
u]D  to  Dec.  31,  1863. 

The  cash  account  shows  the  receipts  during  the 
year,  including  balance  January  1,  1863,  to  have  been 
$126,359.85,  and  the  payments,  in  the  same  time,  to 
have  been  $112,030.87,  leaving  balance  on  hand 
$14,328.29.  The  general  expenses,  including  interest 
paid,  have  been  $5,151.02,  and  that  account  is  balanced 
by  charging  a  like  amount  to  hospital  expenses  and 
to  asylum  expenses. 


The  hosjiital  expenses  hare  been, 
On  account  of  the  library, 
"  "  •'  artificial  Hmbs, 

"  "  "  paying  beds, 

"         "         "  free  beds, 


.     847,421.71 

.    $363.30 

332.00 

6,151.27 

40,575.14 

.$47,421.71 


These  expenses  have  been  greater  than  for  the 
previous  year,  by  $5,280.84,  which  \\\i\y  be  ascribed 
to  the  enhanced  prices  of  provisions,  fuel,  &c. 
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The  iisyluiu  e\[)enses  have  been,  .  .  .     'f09,800.(53 

On  ficcount  of  beneficiaries,     .         .  $8,287.89 
"          ••  ••  other  patients,  .  .   61,012.74 

$o9,300.63 


The  accoimts  will  explain  the  details  of  the  above 
expenses/"' 

The  expenses  of  the  libraiy  '^t  the  hospital  have 
been  $363.30,  that  account  having  been  credited  with 
mcome  amountmg  to  $508.30;  there  remains  an  im- 
expended  balance  of  $145.00  for  that  object,  of  which 
$50.00  should  be  appropriated  to  the  Warren  Library, 
and  $95.00  to  the  Treadw^ell  Library. 

The  free  beds  account  shows  that  the  number  of 
patients  thereon  has  averaged,  for  the  year,  1181,  and 
that  they  have  been  maintained  at  a  cost  of  $40,575.14 

The  whole  amount  of  receipts  on  this 
account,  from  mcome  of  funds  held  for  this 
purpose,  and  from  donors  and  annual  sub- 
scribers, has  been  but 17,311.70 

less  than  one-half  the  cost.  Leaving  as  a 
charge  upon  the  general  fund  of  the  insti- 
tution,   $23,263.44 

I  beg  leave  to  suggest,  in  this  connection,  the  inquiry 
whether  steps  should  not  Ije  taken  to  induce  a  larger 
number  of  our  fellow-citizens  to  become  annual   sub- 


*  These  details  mav  be  fuuud  .stated  on  page  15. 
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scribers  for  free  beds.  As  no  more  useful  form  of 
charity  than  this  could  be  devised,  it  cannot  be  doubted 
that  the  list  of  annual  subscribers,  which  last  year 
contained  the  names  of  but  thirty-six,  ought  to  be 
largely  extended. 

The  amount  remitted  by  the  trustees,  during  the 
year,  to  beneficiaries  at  the  asjdum,  was  $8,287.69. 
The  income  actually  received  from  all  the  funds  held 
for  that  specific  purpose  was,  in  the  same  time, 
$4,514.4(3. 

Six  persons  have  enjoyed  the  benefit  of  the  wooden 
leg  fund,  established  by  the  benevolence  of  Mr.  X.  I. 
Bowditch,  at  an  expense  of  $332.00.  That  fund  is  at 
present  credited  Avith  a  balance  of  unexpended  income. 

The  paying  beds  accoimt  shows  that  the  number 
of  j)i^tient.s  thereon  has  averaged  for  the  year  18  4,  and 
that  they  have  been  maintained  at  a  cost  of  $6,151.27. 
The  amount  of  board  charged  at  the  hospital  was 
$6,312.25.  It  is  to  l)e  observed  that  in  stating  the 
cost  of  patients,  no  charges  are  made  for  rent  or  for 
medical  and  surgical  attendance. 

The  amount  received  from  thirty-six  free  bed  sub- 
scribers, has  been  $3,725.00,  and  that  account  has 
been  balanced  by  crediting  a  like  sum  to  free  beds 
account. 

There  has  been  received  for  board,      .         .         .     873,442.32 

At  hospital, $6,312.25 

At  a.-^ylum 67,130.07 

873,442.32 
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It  lias  been  my  pleasant  duty  to  acknowledge  during 
the  past  year,  the   following  donations  and  legacies : — 
From    Geo.    PI.    Kulin,    executor    of  estate    of 
John  Eedman,  to  be  added  to  the  "  Kedman 

Fund," 87,500.00 

A  legacy  from  the  late  Captain  John  Percival, 
the  income  to  support  of  free  beds,  $1,000.00, 

less  U.  S.  tax,  $50, 950.00 

A  legacy  from  the  late  John  Pickens,  the  in- 
come to  support  of  free  beds,  $1,000.00,  less 

U.  S.  tax,  $50, 950.00 

A  legacy  from  the  late  Miss  Elizabeth  Hill,  in 

aid  of  sick  poor,  $250,  less  U.  S.  tax,  $12.50,  237.50 

Amount  of  subscriptions  as  yet  received  to 
enable  the  trustees  to  erect  a  new  building  for 
the  male  insane  at  asylum,*  ....         43,450.00 

$53,087.50 


*The  following  is  a  list  of  the  Subscribers  : — 
Mrs.  Natli'l  I.  Bowditch,    .         .  $5,000 

Nathaniel  Thayer,      .         .         .  3,000 

James  M.  Beebe,        .         .         .  2,000 

Gardner  Brewer,         .         .         .  2,000 

William  S.  Bullard,  •         .         .  2,000 

John  C.  Grav,    ....  1,000 

William  F.  Weld,      .         .         .  1,000 

Francis  Skinner,         .         .         .  1,000 

The  Misses  Wigglesworth,         .  1,000 

David  Sears,      ....  1,000 

George  C.  Richardson,       .         .  1,000 

Benjamin  E.  Bates,    .         .         .  1,000 

Peter  Chardon  Brooks,       .         .  1,000 

William  Sturgis,         .         .         .  1,000 

Martin  Brimmer,        .         .         .  1,000 

Henrv  B.  llogers,       .         .         .  1,000 

Jabcz  C.  Howe,.         .         .         .  1,000 

G.  Howlaiid  Shaw,    ...  1 ,000 

James  Lawrence,        .         .         .  1,000 

George  Howe,    ....  1 ,000 

Moses  Williams,         .         .         .  1,000 

Abbott  Lawrence,       .         .         .  1,000 

H.  HoUis  Hunnewell,         .         .  1,000 

J.  Edgcrton,        .         .         .         ;  1,000 

Miss  M.  A.Wales,      ...  500 

Executors  of  H.  P.  Oxnard,       .  500 

Amonnf  earned  foncairl,       .  $34,000  ! 


Amount  brought  foricard, 

$34,000 

Henry  P.  Sturgis,. 

.     500 

George  W.  Lyman, 

.     500 

J.  Wiley  Edmands, 

.     500 

Wm.  Amory, 

.     500 

Francis  Bacon,     . 

.     500 

George  W.  Wales, 

.     500 

Robert  M.  Mason, 

.     500 

Joseph  Wliitney,  . 

.     500 

J.  Amory  Davis,  . 

.     500 

James  W.  Paige, . 

.     500 

Peter  Hubbell,       . 

.     500 

George  Higgiuson, 

.     500 

J.  Bowdoin  Bradlee, 

.     500 

Joseph  S.  Fay, 

.     500 

Edward  Wigglesworth, 

.     500 

Miss  Anna  P.  Jones,     . 

.     400 

Mrs.  Henry  Grew, 

.     300 

John  Ballard, 

.     300 

Thomas  Wigglesworth, 

.     300 

J.  Huntington  Wolcott, 

.     300 

Benj.  C.  White,    . 

.     300 

•  Charles  Lvman,    . 

.     300 

Benj.  Tyler  Reed,. 

.     250 

Roliert  Hooper 

.     250 

William  B.  Bacon, 

.     250 

$44,450 
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The  statement  of  specific  funds,  exhibits  the  amount 
contributed  by  those  funds  to  the  several  purposes 
for  which  they  are  held,  the  amount  of  income  from 
investments  on  their  account,  and  the  amounts  re- 
ceived durino;  the  vear,  for  the  establisment  of  new 
or  for  the  increase  of  existing  funds.  The  whole 
amount  of  such  funds,  is  at  present  $283,338.59. 

The  income  and  expense  account  shows  that  the 
whole  expenses  for  the  year  have  been, — 

In  the  hospital  department,  ....     $47,421.71 

"      asylum  "  ....       69,300.63 

$116,722.34 

And  the  whole  income  has  been, — 

In  the  hospital  department,         .         .  $24,319.25 

"      asylum  "  .         .    71,644.53 

*From  general  sources,      .         .         .       6,913.27 

102,877.05 


Leaving  a  deficiency  of     .         .         .         .         •      $13,845.29 


*The  property  of  the  corporation,  from  which  its  income  is  derived,  is  composed 
of  the  following  items,  viz. — 

Real  estate, $50,209.20 

Massachusetts  Hospital  Life  Insurance  Company  stock,  .        .        .  50,000.00 

Five  policies  at  Hospital  Life  Insurance  Company,  ....  .36,000.00 

Bank  stocks, 34,234.75 

Manufacturing  .stocks, 36,335.00 

Five  per  cent,  scrip  of  Massaclnisetts, 4,000.00 

"       "     "         "       "  Boston, 4'.),500.00 

Notes  and  mortgages,       .......••  27,250  00 


$287,528.95 
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as  excess  of  exj)enses  over  income  from  all  sources  for 
the  year,  with  which  amount  the  general  fund  has 
been  debited. 

The  debt  of  the  corporation  is  $73,559.50,  being 
for  the  moment  $21,142.58  less  than  at  this  time  last 
year,  which  is  owing  to  the  fact  however,  that  but 
a  portion  of  the  subscription  of.  $43,450.00  for  the 
new  building  at  Soinerville  has  as  yet  been  expen- 
ded; and,  while  so  large  a  proportion  of  the  propert}^ 
of  the  company  is  invested  in  real  estate  for  its 
own  occupancy,  it  is  to  be  feared  that  the  frequency 
with  which  the  expenses  of  the  two  institutions  exceed 
the  income  of  the  corporation,  w^ill  make  an  enlarge- 
ment of  the  debt  necessary,  luiless  some  steps  can  be 
taken  either  to  reduce  the  annual  expenses  or  to  in- 
crease the  annual  income.  Of  the  four  years  during 
which  it  has  been  my  dut}^  to  keep  these  accounts, 
there  has  been  but  one  in  which  such  an  excess  has 
not  been  made  apparent,  and  that  was  a  year  in  which 


Office, 


The  iupome  from  investments  for  the  year  186.3,  has  be 
Prom  real  estate, 

"     Hospital  Life  Office, 

"     policies  ill  Hospital  Life 

"     bank  stocks,    . 

"     manufacturing  stocks, 

"     public  loans,   . 

"     notes  receivable, 


Funds  for  the  hospital, 
"      "     "    asylum, 
General  fund, 


en  as  follows,  viz. : — 
S2,967.2.3 
4,000.00 
1,668.49 
2,687.50 
4,780.00 
3,571.24 
1,608.00 
S21, 282.46 


14,854.73 
4,514.46 
1,913.27 


$21,282.46 
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we  received  an  extra  dividend  Ironi   the   Hospital   Life 
Insurance  Company. 

lu  1860,  the  year  last  referred  to,  the  income  ex- 
ceeded the  expenses,  by    .         .         .         .         .     84,870.36 

1861,  the  excess  of  expenses  was, .         .  $6,269.73 

1862,  "         "      "         '•  "    .         .  13,445.45 

1863,  "         "      "         "  "    .         .  13,845.29 

I  beg  leave  to  commend  this  important  subject  to 
the  serious  consideration  of  the  trustees. 

The  statement  of  affairs*,  presented  with  this  re- 
port, Avill,  it  is  believed,  furnish  all  the  information 
which  may  be  needed,  in  regard  to  the  present  finan- 
cial condition  of  the  corporation. 

The  several  accounts  referred  to  in  this  annual 
report  are  stated  in  detail,  for  the  information  of  the 
trustees,  from  page  40  to  page  53  of  the  l:>ook  of  annual 
accounts  herewith  sulDmitted. 

Very  respectfully, 

J.  THOMAS  STEVENSON,  Treasurer. 


*Tlii.s  .statement  i.s  not  printed. 


IIEPOKT  OF  THE  RESIDENT  PHYSICIAN 


MASSACHUSETTS    GENERAL    HOSPITAL, 

For   the    Ykak    1863. 


NUMBER   OF   PATIENTS   IN   THE  HOSPITAL  JAN.  1,  1863. 

Paying,  25,  :  :          Free,  120,  :  :  Total,  145. 

Of  tliese  79  were  males,  and  GG  females. 


ABMITTED   TO   THE   HOSPITAL  FROM  JAN.  1,  1863,  TO   JAN.  1,  1864. 

Males.  Females.        Total. 

Patients  paying  board,         .         .         .222  61         283 

"       part  of  the  time,       13  4  17 

"      entirely  free,  ....     761         587       1348 

996         652       1648 
Of  these,  1  paid  820  per  week;    11  paid  815;    7  paid  |12; 

14  paid  $11;    26  paid  |10;    2  paid  |9;    8  paid  $6;    and  231 

paid  $4.50. 

Whole  number  of  patients  treated  during  the  year: — paying, 

308;  paying  part  of  the  time,  17;  free,  1468;  total,  1793. 


DISCHARGED  DURING 

THE  YEAR. 

Males. 

Females. 

Total. 

AVell, 

.     518 

338 

856 

Much  relieved,     .... 

.       82 

80 

162 

Relieved,      ..... 

.     183 

114 

297 

Not  relieved,         .... 

.       61 

ii5 

96 

Not  treated,          .... 

.       32 

26 

58 

Dead, 

.     Ill 

51 

162 

Insane  and  eloped, 

.       11 

1 

12 

998 

645 

1643 

NUMBER   OF    PATIENTS   REMAINING    DEO.  31,  1863. 

Males,  79,  :  :  Females,  71,  :  :         Total,  150. 

Of  these,  24  were  ])aying,  and  126  free. 
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Pr()i)()i'ti()ii  ol"  deaths  to  the  wliolc  ninnhei'  of  results, 
1(1  per  eent. 

Number  of  patients  admitted  on  account  of  accidents, 
292,  and  the  Sears  free  beds  for  accidents  were  con- 
stanth'  occupied.  Many  of  these  were  fatalh^  injured, 
and  in  a  dying  condition  when  received.  A  very  con- 
siderable number  of  incurable  medical  cases  also  were 
received  with  the  expectation  merely  of  affording  com- 
fort for  a  few^  days,  until  released  by  death.  The  deaths 
were  about  equally  divided  between  the  medical  and 
the  surgical  cases. 

The  greatest  number  of  patients  in  j)rivate  rooms, 
at  any  one  time,  was  8  ;  the  greatest  number  of  paying 
patients,  29  ;  of  free  patients,  135;  greatest  total,  158  ; 
the  least  number  in  private  rooms,  was  3 ;  the  least 
paying,  10;  least  free,  105;  least  total,  116. 

The  average  number  of  patients  was  137  ;  males, 
76 ;  females,  61. 

The  average  number  of  paying  patients  was  18  ;  10 
Americans,  and  8  foreign. 

The  greatest  number  of  paying  patients  was  29;  19 
Americans,  and  10  foreign. 

The  least  number  of  paying  patients  was  10 ;  8 
Americans,  and  2  foreign. 


RESIDENCE. 

Boston, 

972 

Rhode  Island,    . 

6 

Massachusetts,  e^ 

cept- 

Connecticut, 

2 

ing  Boston,    . 

, 

562 

Ke\Y  Yoi'k, 

0 

Maine, 

. 

42 

Other  States,    . 

4 

New  Hampshire, 

. 

32 

British  Provinces, 

16 

Vermont,  . 

. 

7 

-  / 


BIUTIII'LACK. 

Boston, 

141 

British  Provinces, 

113 

Massaehiisetts,  except- 

Great  Britain,  . 

100 

ino-  Boston,    . 

225 

Ireland,     . 

722 

Maine, 

108 

Germany, 

28 

New  Hamj)slilrc, 

69 

Norway  and  Sweden, 

8 

Vermont, . 

30 

France,     . 

8 

Rhode  Island,   . 

12 

Western  Islands, 

1.") 

Connecticut, 

8 

Other  places,     . 

6 

New  York, 

19 

Southei'n  and  Western 

States,    and     South 

America, 

36 

Total  Americans, 


648 


Total  Foreigners, 


1000 


OCODPATION. 

Miilcs.                                                                                            Pay. 

Free. 

Partial 
Payment 

Mechanics,        .....       58 

204 

4 

Laborers, 

20 

225 

3 

Farmers,  . 

17 

30 

1 

jVIinors,     . 

17 

122 

1 

Seamen,  . 

32 

33 

2 

Clerks,      . 

18 

20 

Teamsters, 

8 

32 

Traders,  . 

24 

14 

1 

Servants, . 

5 

44 

1 

Soldiers,  . 

9 

35 

Merchants, 

4 

Lawyers,  • 

1 

1 

( rentlemen. 

7 

Students, 

'■) 

1 

222 


'61 


13 


28 

Total   males,    996.     Of    this   number,    52    were    in 
private  rooms. 


Females. 

Pay. 

Free. 

Partial 
Payment 

Domestics,        .....         6 

352 

1 

Minors,     . 

5 

60 

1 

Wives,     . 

43 

76 

2 

Widows, . 

1 

26 

Seamstresses, 

1 

54 

Teachers,. 

1 

Operatives, 

11 

Spinsters, 

5 

T 

61 

587 

4 

Total  females,  652.  Of  these  18  were  in  private 
rooms.  Twenty-six  per  cent,  of  the  free  patients  were 
female  domestics ;  seventeen  per  cent,  were  laborers  ; 
and  fifteen  per  cent,  were  mechanics. 

The  average  time  of  paying  patients  was  3  4-10 
weeks  ;  and  that  of  free  patients,  4  weeks.  The  pro- 
portion of  ward  beds  occupied  by  free  j^atients,  9-10  ; 
by  paying  patients,  1-10.  One-quarter  of  the  paying 
patients  occupied  private  rooms. 


ADMISSION    REFUSED. 


No  applicant  has  been  refused  admission  for  inability 
to  pay  board.  On  the  contrary,  every  case  deemed 
suitable  for  treatment  in  the  hospital  has  been  received. 
The  only  cases  which  have  been  rejected  were  chronic. 
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incurable,  or  contagious,  or  those  of  disreputable  per- 
sons, and  are  tabulated  as  follows,  viz : 


Phthisis,  (Con-- 

umption,) 

98 

Chronic  Rheumatism, 

25 

Syphilis  and  Gonorrhfpa, 

50 

Paralysis, 

22 

Chronic  Ulcers 

of  the  Leg, 

47 

Epilepsy, 

6 

Scrofula, 

21 

Delirium  Tremens, . 

3 

Insanity, 

8 

Intemperance, 

4 

Hip  Disease,  . 

17 

Dropsy, 

7 

Spine  Disease, 

1(3 

Contagious  Diseases, 

10 

Debility, 

21 

Other  Diseases, 

48 

Total,     . 

• 

403 

More  than 

one-half  c 

)f  th 

ose  refused  admission  ' 

were 

natives  of  Ireland ;  thirty-three  only  were  natives  of 
Boston,  and  sixty-nine  of  other  parts  of  Massachusetts. 
Two  hundred  and  fifty-six  of  those  rejected  resided  in 
Boston,  and  one  hundred  and.  thirty-five  in  other  parts 
of  the  state. 

Five  thousand  two  hundred  and  fourteen  persons, 
not  requiring  beds  in  the  hospital,  applied  for  treatr 
ment  as  out-patients,  and  with  the  exception  of  two 
hundred  and  twenty-seven  who  were  referred  else- 
where, received  advice,  medicine,  and  surgical  care. 

Of  these,  3774  were  medical,  and  1440  surgical  cases. 
2008  were  Americans ;  3206  foreigners. 

Respectfully  submitted, 

BENJAMIN   S.  SHAW, 

Resident  Physician. 


To  THE  Board  of  Trustees  of  the  Mass.  General  Hosimtal,  ) 
Rostov,  Janiary   l,  1864.  ( 


FORTY-SIXTH  ANNUAL  REPORT 

OF   THE 

SUPEEINTENDENT  OF  THE  MCLEAN  ASYLUM  EOR  THE  INSANE, 

TO   THE 

TRUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 

January  1,  1864. 


The  foUowing  statistics  and  remarks  are  respectfuHy 
presented  to  you  in  compliance  with  the  "regulation" 
which  requires  annually  from  ^^om^  superintendent  of 
the  McLean  Asylum,  "  a  general  view  of  the  institution 
and  of  its  results  for  the  whole  year." 

On  the  first  of  January,  1863,  the  asylum  contained 
one  hundred  and  seventy-six  patients,  sevent^^-eight 
of  whom  were  males,  and  ninety-eight  were  females. 
To-day  the  number  is  two  hundred  and  one,  of  whom 
ninety  are  males,  and  one  hundred  and  eleven  are 
females.  Between  these  dates  there  have  been  ad- 
mitted ninety-four, — fifty-one  males,  and  forty-three 
females,  and  there  have  been  discharged  sixty-nine, — 
thirty-nine  males,  and  thirty  females.  Of  the  latter, 
thirty-six, — nineteen  males,  and  seventeen  females, 
were  considered  recovered.  Six, — three  of  each  sex, 
were  innch  improved.  Nine, — six  males,  and  three 
females,  were  inrproved.  Five, — two  males,  and  three 
females,  were  uol  hiijn'ored.    And  thirteen, — nine  males. 
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and  lour  females,  have  died.  The  vn  hole  iiuuiber  under 
treatment  durmg  the  year  is  two  hundred  and  seventy, 
and  the  weekly  average  of  the  house  has  been  one 
hundred  and  ninety-one. 

AVe  have  had  very  little  serious  sickness,  and  the 
number  of  deaths  is  much  smaller  than  for  many  years. 
Those  which  occurred,  with  a  single  exception,  were  of 
persons  w^hose  mental  disorder  had  been  considered 
incurable.  For  thirteen  consecutive  months  previous 
to  Angust  last,  there  was  not  a  death  in  the  female 
department. 

A  review  of  the  history  of  the  honse  for  the  past 
year  may  well  give  us  satisfaction.  Many  severe  cases 
of  disorder  have  terminated  in  perfect  recovery.  Many 
have  been  greatly  relieved  from  the  terrible  pressure 
of  mental  disease,  although  former  health  has  not  been 
entirely  regained,  and  many  have  been  made  happy 
and  cheerful  and  comfortable  by  an  adaptation  of  ex- 
ternal objects  and  influences  to  their  peculiar  condition, 
and  b}^  proper  care,  who  otherwise  w^ould  haA'e  contin- 
ued to  lead  a  wretched  life,  and  for  them  the  fruits  of 
a  morbid  brain  have  been  measurably  changed  from 
a  torture  to  an  experience  endurable  and  enjoyable. 
The  enlarged  facilities  which  you  have  pro^H^ded  for  the 
treatment  of  the  sad  disorder  with  which  we  have  to 
do,  have  given  the  hoped  for  results  to  an  extent 
hifrhlv  ffratifvino;  and  encourairino:.  The  recovery  of 
sev^eral  persons  from  illness  particularly  persistent  and 
of  long  standing,  and  the  greatly  ameliorated  state 
and  increased  comfort  of  manv  others  for  whom  there 


is  perhaps  no  reasonable  prospect  of  cnre,  are  clearly 
due   to  the  new  apjDliances  for   good  which  you  have 
latel}"  put  into  our  hands,  and  would   not  have  taken 
place  but  for  them.     The   new  cottage  of  the  ladies' 
wing,  with  its  ample,  convenient  and  cheerful  rooms, 
its    jDcrfect    ventilation,  and    the    charming    prospect 
from  its  ^vuidows,  meets  the   need  for  which  it   was 
built   as   fully  after  another   year's    trial  as  it  prom- 
ised to  do  on  the   start.     The  most  severe  forms  of 
mental  disorder  can  there  be  accommodated  in  a  man- 
ner which  is  not  only  fully  up  to  the  present  scientific 
views  of  the  treatment  of  insanity,  but  which  fully  meets 
any   proper   notions    of    comfortable    and   convenient 
living,  and  this  for  persons   the  very  hardest  in  the 
world  to  provide  for  in   a  comfortable   and  christian 
manner.     The  extensive  grounds  now  open  for  the  use 
of  the  ladies,  prove  of  incalculable  benefit.     They  have 
grown  into  Ijeauty  by  the  direction  of  Mr.  Cleveland, 
the   accomplished  landscape  gardener,  who   doubtless 
intends    that   they  shall   be  his  chef-d'oeuvre  of  art. 
The  grounds  are  large  enough  for  horse-back  exercise, 
for  driving   the    pony  carriage,   and   for   long  walks. 
They  contain    flower-beds,  which    so    many  are    fond 
of  tillinu',  an  abundance  of  rosebushes    and   flowerina: 
shrubs  and  fruit,  as  well  as  a  great  variety  of  ornament- 
al trees.     The  gathering  of  fruit  and  flowers  enhance 
theii:  value,  and  is  a  far  greater  pleasure  than  can  be 
gained   from    any  amount   otherwise  ]3i'ovided.      The 
surface  of  the  grounds   is  such,  that  although  a  high 
fence  surrounds  them  and  prevents  any  intrusion,  still 
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tlic'v  coniinaiKl  ji  cliariiiing  view  of  many  miles  radius. 
The  influence  of  these  new  grounds  is  felt  in  the 
amount  of  agreeal^le  occupation  and  recreation  here 
found,  and  in  a  removal  to  a  very  great  degree  of  the 
feehng  of  restraint  so  irksome  to  any  one,  and  in 
the  corresponding  degree  of  contentment  which  takes 
its  place.  In  suitable  weather  our  doors  can  be  left 
open  for  many  hours,  and  free  egress  and  ingress 
allowed  to  a  large  portion  of  the  household. 

With  the  curative  view  of  diverting  the  mind  from 
mtrospection,  to  matters  upon  which  it  may  be  ex- 
ercised in  a  healthy  way,  the  constant  effort  is  to  engage 
every  one  in  some  agreeable  occupation,  either  of  books 
or  papers,  of  writing,  or  drawmg,  or  pamting,  or  in  some 
amusement  or  light  labor.  Some  of  the  gentlemen 
engage  in  carving  wood,  and  in  cabinet  and  upholstery 
work,  and  the  ladies  in  all  the  varieties  of  fancy  Avork. 
They  furnished  many  very  ingenious  articles,  both 
artistic  and  useful,  for  the  "  Sanitary  Fair,"  and  were 
gratified,  that  by  the  high  prices  they  brought,  they 
Avere  able  to  contribute  a  considerable  sum  to  so  good  a 
cause.  The  ladies  have  also,  Ijy  knitting  and  scAATiig, 
made  a  great  number  of  garments  for  the  soldiers.  An 
appeal  to  their  patriotism  or  charity,  Avill  always  set  many 
fingers  at  Avork  with  a  will,  Avhich  otherAvise  Avould  be 
idle,  and  so  attract  the  attention  from  injurious  subjects 
of  thought.  It  is  often  a  matter  of  ditficidty  to  provide 
suitable  Avork,  in  quantities  sufficient  to  keep  busy  all 
whom  Ave  desire  to,  but  for  the  moment  Ave  are  provided 
for  in  this  AA'ay,  by  the  generous  gift  of  a  gentleman, — 
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who  i.s  always  ready  lor  any  good  work, — of  a  liiiiidred 
dollars,  with  which  materials  are  furnished  to  be 
wrought  into  suljstantial  garments  for  the  poor.  A  gift 
like  this  does  a  double  good ;  to  the  patient  employed, 
and  to  the  destitute  thereby  clothed.  To  this  end  of 
employing  the  mind  in  a  wholesome  way,  w^e  contribute 
by  all  sorts  of  games  and  diversions  and  exercises  out-of- 
doors;  and  in-doors,  by  lectures  and  concerts,  and  exhibi- 
tions and  parties,  by  dancing  and  music,  and  a  suitable 
celebration  of  the  holidays  of  the  year.  The  pupils  of 
the  Blind  Asylum  gave  us  a  very  interesting  exhibition 
of  their  proficiency  in  reading,  study,  and  writing,  as 
well  as  a  delightful  musical  entertainment.  The  exer- 
cises of  the  Fourth  of  July,  consisting  of  patriotic  music 
and  speeches,  and  an  excellent  address  by  the  Rev.  Mr. 
Ware,  of  Cambridgeport,  followed  by  a  festive  enter- 
tainment, were  held  under  the  trees  of  the  garden 
which  were  suitably  decorated  for  the  occasion.  The 
Christmas  festivities,  wdiich  are  but  just  over  at  this 
writing,  were  most  heartily  enjoyed,  and  we  are  greatly 
indebted  to  the  ladies  and  gentlemen  of  Cambridge  and 
Boston,  wdio,  by  such  excellent  music,  have  added  so 
much  to  the  usefulness  of  these  and  other  similar  occa- 
sions. The  "  Holman  Opera  Troupe,"  gave  us,  one 
summer-afternoon,  a  very  attractive  musical  and  dra- 
matic entertainment.  Once  a  week  of  the  warm  season, 
an  orchestra  collected  by  Mr.  Isaac  Moorhouse,  have 
played  an  {iftemoon  in  the  garden,  where  they  could 
))e  distinctly  heard  through  the  house.  This  has  given 
real   ]>leasui-e,  and    l>een  of  great  benefit.     The   iiiiisic 
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was  well  selected  and  charmingly  perfonned,  and  the 
lively  interest  of  the  musicians  to  give  satisfaction  to 
their  auditors,  added  greatly  to  the  worth  of  their 
services. 

But  our  facilities  for  exercise  and  pleasure  are  by  no 
means  confined  to  the  asAdum  enclosures.  The  country 
in  all  the  vicinity  of  Boston,  with  its  numberless  elegant 
residences  and  places  of  beauty  and  of  local  and  his- 
torical interest,  daily  furnishes  extensive  and  enjoyable 
drives  and  walks  of  many  miles  extent  to  all  whose 
health  will  permit,  and  our  facilities  for  driving  are  so 
abundant,  that  no  one  who  desires  it  ever  need  be  dis- 
appointed for  the  lack  of  a  suitable  conveyance.  The 
public  places,  and  occasions  of  amusement  and  interest, 
in  and  about  Boston,  the  "  Lowell,"  and  other  lectures, 
concerts,  oratorios,  the  Athenseiun,  the  rooms  of  the 
Natural  History  Society,  the  Museum, — which  by  the 
kindness  of  Mr.  Kimball,  is  always  open  to  the  patients, — 
the  Library  and  Museum  and  lectures  at  Cambridge, 
and  "  Commencement "  and  "  Class-Day,"  all  have  aided 
us  in  affording  to  many  of  our  household,  not  only 
pleasant  and  profitable  recreation,  1)ut  more  than 
that,  the  curative  means  of  wresting  the  thoughts 
from  self  and  morbid  fancies,  and  engaging  them  in  a 
wholesome  manner. 

The  warm  interest  in  the  asylum,  which  is  so 
constantly  sliOA\m  by  its  friends,  and  the  cordial  assist- 
ance which  is  always  so  promptly  and  abundantly 
rendered  to  enable  it  to  carry  out  fully  its  beneficent 
purposes,  have  been  signally  displayed  this   last  year 


in  a  way  most  gratifjdng  to  those  concerned  in  its 
immediate  management,  manifesting  as  it  does  most 
clearly,  the  confidence  felt  by  that  portion  of  the  pnhlic, 
— who  by  taking  pains  to  be  informed,  have  a  thorongh 
knowledge  of  its  practical  working, — that  the  institution 
is  daily  and  justly  effecting  the  good  work  which  it  was 
established  to  do.  A  new  cottage  for  gentlemen,  cor- 
responding in  fitriess  and  excellence  to  that  for  the 
ladies,  is  now  building,  and  the  extension  of  their 
grounds  over  a  very  large  area  is  about  to  be  acconir 
plished.  And  the  means  for  this, —  $45,000,  —  were 
given  by  subscription  in  the  short  time  of  four  weeks ! 
A  noble  instance  of  cheerful  giving  which  can  but 
redound  to  the  good  of  the  donors,  and  we  ardently 
hope  to  the  highest  good  of  those  who  may  require  the 
care  of  the  asylum. 

It  gives  me  great  satisfaction  to  report  to  you  that 
upon  being  informed  that  Miss  Joy  was  ready  to  deed 
to  the  asylum,  at  a  low  rate,  the  corner  of  land  by  the 
Grand  Junction  Railway,  so  much  needed  to  make  our 
grounds  symmetrical,  the  same  gentleman  before 
referred  to,  directly  paid  the  sum  and  has  given  the 
land  to  the  institution. 

In  May  last,  the  steward  and  matron,  Mr.  and  Mrs. 
Columbus  Tyler,  in  accordance  with  a  purpose  pre- 
viously signified,  retired  from  the  asylum,  after  a  term 
of  office  of  unparalleled  length.  I  express  the  feeling 
of  our  whole  household,  in  the  hearty  hope,  that  with 
the  confidence  which  they  possess  of  the  community 
and  the   precious  consciousness  of  good   and   faithful 
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service,  they  may  pass  many  years  with  the  blessings 
of  Heaven  all  aronncl  them.  Mr.  and  Mrs.  Geo.  W. 
Whittle  sncceed  to  their  offices.  They  have  undertaken 
their  duties  with  commendable  earnestness,  and  show 
a  remarkable  aptitude  for  their  position.  Those  Avho 
have  been  in  immediate  charge  of  the  patients  deserve 
good  mention  here  for  their  faithfulness;  and  to  the 
officers  of  the  house  I  reiterate  my  heartfelt  thanks, 
for  their  discreet  and  prompt  cooperation  with  me  in 
the  management  of  this  responsible  trust. 

As  the  matter  of  admission  and  detention  of  persons 
in  institutions  for  the  insane  has  lately  excited  some 
interest,  and  seems  not  to  be  thoroughly  understood, 
it  may  not  be  amiss  to  make  such  a  brief  statement 
here  as  shall  bring  the  whole  matter  before  the  public, 
and  give  them  the  means  of  judging,  whether,  in  view 
of  the  whole  circumstances,  sufficient  restrictions  and 
guards  exist  to  prevent  any  abuse  by  evil-minded  per- 
sons wdio  might  be  disposed  to  seclude  a  friend  or 
relative  not  insane,  for  their  own  convenience ;  and 
whether  au}^  increase  of  such  restrictions  would  not 
entirely  prevent  the  admission  of  a  large  number  of 
patients  about  the  fitness  of  whose  admission  there 
could  be  no  manner  of  doubt,  and  of  others,  to  whom 
appropriate  treatment  and  removal  from  home  or  the 
contrary,  would  really  be  a  question  of  life  and  reason, 
or  of  permanent  insanity,  if  not  of  death.  If  under  our 
present  laws  and  the  existing  management  of  our 
asylums  for  the  insane,  there  is  danger  that  j)^^'" 
sons,  through  the  pretext  of  insanity,  may  be  deprived 
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of  their  personal  liberty  and  rights,  these  la\v.s  and  this 
management  onght  to  be  instantly  and  rigidly  revised 
and  reformed,  and  I  know  of  no  body  of  men  who 
wonld  step  qnicker,  or  with  more  heart  in  the  work, 
than  those  who  are  engaged  in  the  supervision  and 
superintendence  of  these  institutions.  1  would  say 
here,  that  it  seems  evident  that  tlie  real  point  to 
be  scrutinized  is  this,  —  the  fitness  for  their  position  of 
the  men  who  have  these  institutions  in  charge.  Are  the 
persons  who  stand  to  these  institutions  in  the  relation 
of  "  board  of  visitors,"  "  trustees,"  and  superintendents, 
high  minded  and  conscientious  men,  sagacious  and 
discreet,  of  strict  integrity,  and  of  kind  hearts.  If  not, 
here  the  reform  should  begin,  as  hereon  depends  the 
safety  of  the  community;  for  if  there  is  a  position  on  the 
face  of  the  earth  for  which  the  indispensable  requisite 
is  an  unflinching  purpose  to  do  right,  united  to  un- 
doubted kindness  and  benevolence,  that  position  is 
the  guardianship  of  the  insane, — of  those  who  cannot 
rightly  and  safely  use  their  personal  liljerty,  or  think 
and  act  wisely  for  themselves.  The  relation  is  similar 
to  and  as  sacred  as  that  of  parent  to  child,  and  he  who 
holds  it  should  possess  such  a  head  and  heart  as  will 
always  and  under  all  difficulties,  endeavor  to  act  dis- 
creetly, justly,  tenderly,  and  as  surely  so,  whether  there 
be  a  human  law  to  direct  hhn  or  not. 

In  the  anxiety  to  prevent  the  occurrence  of  a  possible 
evil  in  an  exceptional  case,  the  welfare  of  the  many 
must  not  be  seriously  prejudiced.  I  do  not  think  that 
it  is  doul)ted   bv  anv  one  tolerablv  sane,  that    in   the 
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great  majority  of  cases  for  which  the  aid  of  our  asylums 
is  sought,  the  social  ties  of  kindness  and  affection,  are 
a  sufficient  safeguard  against  all  misconduct ;  and  it  is 
to  these  cases,  occurring  every  day,  in  the  privacy  of 
families,  that  any  increased  restrictions  will  apply,  as 
well  as  to  any  others.  Let  us  look,  for  a  moment,  at 
the  circumstances  of  the  occurrence  of  a  case  of  insanity. 
And  I  conceive,  that,  the  surest  way  to  come  to  a  cor- 
rect conclusion,  is  for  each  one  to  make  the  case  his 
own,  to  suppose  the  occurrence  of  insanity  in  his  own 
family  and  in  the  j)erson  of  some  one  dearest  to  him, — 
his  wife,  or  child,  or  mother,  or  sister,  or  brother,  or  life- 
long friend.  To  how  many  who  read  this  has  this  not 
happened  and  to  whom  may  it  not  happen  ?  Suppose 
such  an  one  to  be  seized  with  maniacal  excitement, 
filled  with  anger  and  hate  of  you,  rejecting  your  kind- 
est offices  with  bitterness  and  taunting  reproaches, 
profane  and  indecent  in  language  and  conduct,  and 
excited  by  your  presence  and  efforts  to  soothe  or  con- 
trol, to  acts  of  violence.  Or  sujopose  such  an  one  is 
plunged  into  the  depths  of  depression,  and  recalls  with 
the  most  vivid  distinctness  every  act  and  thought  of  a 
lifetime,  and  sees  all  colored  with  the  basest  and  mean- 
est intent,  and  insists  that  all  has  been  deception,  that 
the  favor  of  man  and  God  has  been  irretrievably  for- 
feited, and  that  the  unpardonable  sin  has  been  commit- 
ted. Suppose  such  an  one  continually  appealing  to 
you  with  the  frenzied  eloquence  of  despair,  and  without 
intermission  day  or  night,  holding  before  you  all  the 
indescribable  horrors  of  a  remorseful  mind,  and  seeking 
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with  the  quickened  adroitness  of  desperation  every 
possilole  means  of  self-destruction.  Or  again,  suppose 
such  an  one  grows  suspicious  of  you,  misconstrues  all 
your  motives  and  all  your  acts, — though  the  same  as 
have  alwa\^s  before  this  bound  3^ou  closer  and  closer 
in  friendship  and  affection, — believes  that  you  have 
become  an  enemy,  that  you  mean  mischief,  that  all 
your  kindness  and  tenderness  is  a  well  wrapped  cloak 
around  the  wolf  within,  persists  in  complaining  of  and 
dissecting  before  you  and  every  one  else  every  individ- 
ual act  and  occurrence  which  had  never  before  iDeen 
suspected  of  a  difierent  spirit  from  that  of  the  kindest 
interest  with  which  they  were  regarded  by  you.  Sup- 
pose such  an  one  affected  thus,  or  with  any  of  the 
numberless  vagaries  which  disease  begets  in  the  mind, 
and  you  are  persuaded,  as  well  by  your  own  observa- 
tion and  convictions  as  by  the  unanimous  and  well 
attested  verdict  of  experience,  that  the  welfore  of 
the  sufferer,  as  also  of  others,  requires  a  removal 
fi'om  you  and  from  home  and  from  all  associations 
connected  with  these  chano-ed  and  diseased  thoughts 
and  feelings.  Do  you  not  feel  sure  that  your  own 
kind  interest  in  the  sufferer  is  the  best  guarantee  under 
heaven  tliat  j^ou  can  give  for  the  most  considerate 
provision  and  the  kindest  treatment?  No  one  can 
doubt  it.  If  the  decision  is  that  an  institution  lor  the 
insane  furnishes  the  means  best  adapted  to  the  neces- 
sities of  the  case,  you  are  willing  to  go  through  with 
such  prescribed  fonnalities  as  are  thought  necessary  to 


42 

secure  tlie  public  .safety,  to  verity  the  condition  of  the 
patient,  and  to  secure  you  from  any  careless  or  heart- 
less or  malicious  remarks  upon  the  course  you  have 
taken.  But  you  or  an}^  one  with  feelings  of  tender- 
ness, are  vol  willing  to  take  such  a  course  as  will 
cause  an  irresiDonsible  sufferer  to  make  a  lamentable 
and  mortifjdng  exhibition  before  the  public,  that  may 
give  rise  to  all  sorts  of  gossip,  and  unjust  surmises 
and  speculations  as  to  your  conduct  and  motives,  and 
spread  broadcast  matters  which  should  always  be  sacred 
to  the  delicacy  and  privacy  of  home.  Rather  than 
this,  greater  restraint  and  less  efficient  care  would  be 
considered  as  on  the  whole  the  best.  Therefore  it  should 
be  remembered  that  whatever  legal  restrictions  come 
upon  one  must  come  upon  all — upon  you — for  there 
can  be  no  special  legislation.  The  public  good  must 
be  considered.  But  those  who  call  for  greater  restric- 
tions upon  the  admission  of  patients  to  our  institution, 
say  that  they  are  needed  for  the  purpose  of  preventing 
persons  who  are  not  insane  from  being  placed  and 
detained  in  our  asylums  under  the  j)i"etext  of  insanity, 
but  really  to  serve  some  ulterior  and  unrighteous 
purpose  of  relatives  or  guardians.  Now  can  this  be 
done  ?  Does  any  one  after  reflection  believe  it  ?  In 
the  very  few  cases  within  my  personal  knowledge, 
M  here  such  abuse  has  been  alleged,  only  a  partial  and 
perverted  statement  has  been  made  to  the  public,  and 
an  examination  of  all  the  facts  and  circumstances  of 
the  case  has  never  failed  to  carry  complete  conviction. 
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that  the  persons  coinphiiiiiiig  were  not  only  insane  but 
had  been  treated  by  their  guardians  with  proper  con- 
sideration and  tenderness. 

The  requirements  now  made  b}^  law  for  the  admis- 
sion of  a  patient  to  the  McLean  Asylum,  are  as  follows: 
(1.)  The  certificate  of  two  respectable  physicians, — one 
of  whom  shall  be  the  family  physician  if  practicable, — 
that  after  due  inquiry  and  personal  examination  of  the 
patient,  made  within  one  week  prior  to  the  date  of  the 
certificate,  they  believe  the  person  to  be  insane  and  a 
proper  subject  for  remedial  treatment  in  the  McLean 
Asylum.  (2.)  A  request  that  the  patient  be  admitted, 
signed  b}^  the  nearest  relative  or  friend,  or  by  the 
guardian.  (3.)  An  obligation  to  j)ay  expenses  for 
board  and  all  things  necessary  for  the  health  and  com- 
fort of  the  patient,  to  be  signed  b}'  two  persons,  w^ho, 
if  not  known  by  the  trustees,  must  be  certified  to. 
(4.)  A  series  of  questions  to  be  answered  in  writing 
and  signed  by  the  applicant,  concerning  the  age,  birth- 
place, occupation,  civil  condition,  habits,  and  settlement 
of  the  patient,  and  also  the  origin,  duration,  and  char- 
acter of  his  malady,  and  whether  he  has  previously 
been  an  inmate  of  an  asylum.  (5.)  An  order  from  the 
trustees  to  the  superintendent  to  receive  the  patient 
if  brought  within  two  weeks  of  its  date.  When  these 
forms  have  been  executed,  the  patient  is  admitted. 
Can  there  l)e  any  real  danger,  and  is  it  really  possible 
that  two  respectable  physicians  and  one  of  them  the 
family  physician   should   certify  to   the   insanity  of  a 
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rational  person? — that  the  nearest  relative   or  friend 
should  so  falsify  as  to  request  his  admission  to  the 
asylum  as  an  insane  person,  and  should  go  so  iar  as 
to  give  the  particulars  of  the  origin,  and  character  and 
duration  of  his  malady? — that  another  party  still  should 
be  accessory  to  the  fraud  by  giving  his  signature  to 
the  obligation? — and  that  the  trustees,  after  hearing  a 
statement  of  the    case    and    examining  the  foregoing 
document,  should  give  the  required  order  for  admission? 
But  granting  that  all  this  is  possible   and  likel}*  to 
happen,  and  that  a  sane  person  is  actually  admitted  to 
the  asylum  as  a  patient,  what  are  the  chances  that  he 
will   be    detained?      He  is  visited  and  observed  and 
conversed  with  every  day,  and  often  many  times  a  day, 
by  the  superintendent  and  his  assistant  physicians,  and 
patiently  listened  to  for  all  he  has  to  sa}',  until  they 
are  convinced   not  only  of  the    existence  of  mental 
disease  but  of  its  kind  and  gravity.     He   is  seen  and 
conversed  with  many  times  a  day  by  the   supervisor 
whose  office  it  is  to  inquire  into  his  wants  and  see  that 
they  are  met,  and  by  the  attendants  constantly,  who 
are  always  near  him  and  whose  duty  it  is  to  occupy 
and  entertain  him,  and  who  are  always  ready  to  hear 
what  he  may  wish  to  say.     Further  than  this,  a  com- 
mittee of  two  of  the  trustees  visit  the  asylum  every 
week,  see  ever}^  patient   and   check   every  name   and 
hear  anything  which  any  patient  may  desire  to  say  to 
them  either  by  themselves  or  in  the  presence  of  others, 
and  consider  any  appeal  he  may  have  to  make,  and 
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never  to  my  knowledge,  has  this  weekly  visit  been 
omitted  and  a  record  thereof  made.  In  addition  to 
this,  the  president  or  some  other  member  of  the  board, 
makes  an  informal  visit  each  week,  upon  snch  a  day 
and  at  such  an  hour  as  he  sees  fit,  and  visits  such 
patients  and  such  parts  of  the  house  as  he  may  desire. 
Once  in  three  months  the  whole  board  of  twelve 
trustees,  with  their  treasurer  and  secretary,  meet  at 
the  asylum  and  examine  thoroughly  into  all  its  affiiirs. 
Again,  there  is  a  "  Board  of  Visitors,"  consisting  of  the 
Governor  and  Lieutenant-Governor  of  the  Common- 
wealth, the  President  and  Chaplain  of  the  Senate,  and 
the  Speaker  and  Chaplain  of  the  House  of  Represen- 
tatives, one  of  whose  duties  is  to  make  such  visits  and 
examinations  as  they  deem  necessary. 

Under  the  circumstances  stated,  is  there  any  real 
danger  that  a  toell  person  would  long  be  considered 
insane  ?  Visited  and  examined  by  the  gentlemen  from 
outside  the  asylum ;  visited  and  befriended  with  every 
possible  effort  to  promote  his  happiness  and  justly 
gain  his  confidence  by  the  physicians  and  the  super- 
visor ;  constantly  in  intercourse  with  intelligent  atten- 
dants who  are  selected  for  their  reliability  and  good 
character,  and  whose  whole  vocation  is  to  seek  the 
best  interest  of  the  patient,  is  it  possible  that  a  person 
would  long  })e  detained  unless  he  gave  some  evidence 
of  mental  alienation  ?  Further,  there  seems  to  be  no 
opportunity  possible  for  the  influence  of  any  such 
motive  as  might  almost  unconsciously  have  a  tendency 
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to  make  one  tardy  in  coming  to  a  conclusion  in  such 
a  case.  The  trustees  receive  no  compensation  for 
their  services,  and  that  of  the  resident  officers  and 
attendants  is  fixed  and  is  entirely  independent  of  the 
patients  or  their  numbers ;  the  less  the  number  of  the 
patients,  the  lighter  the  care,  responsibility,  and  labor. 
Certainly  it  cannot  be  thought  that  any  motive  of 
increasing  one's  reputation,  would  lead  to  the  detention 
of  a  well  person  in  an  asylum  for  the  insane. 

How  then  is  it  conceivalDle  that  such  detention 
should  exist,  except  upon  the  supposition  that  the 
officers  of  our  institutions  are  dishonest  men  ?  And  it 
is  not  sufficient  to  say  that  one  or  two  or  a  few  are  so, 
for  it  is  absurd  to  suppose  that  one  or  two  or  a  few 
dishonest  men  could  by  any  means  thus  detain  a 
person  who  ought  not  to  be  detained,  in  the  face  of 
the  many  honest  and  faithful  officers  who  have  equal 
responsibilities  and  equal  power  for  observation  and 
control.  But  granting  that  all  the  officers  of  an  insti- 
tution should  combine  and  consent  to  the  improper 
detention  of  a  person,  (and  the  supposition  only  needs 
to  be  stated  to  show  its  absurdity,)  how  long  could 
such  a  matter  be  carried  on  without  an  outcry  from 
the  attendants  and  the  many  friends  who  are  constant- 
ly visiting  other  patients. 

But  if  under  any  circumstances  such  a  wrong  is 
suspected,  or  if  an  honest  difference  of  opinion  exist 
concerning  any  case,  there  still  remains  to  all,  the 
great   right    of    freemen,    the    safeguard    of    personal 
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liberty, — tlie  writ  of  habeas  corpus,  under  which  any 
case  can  have  a  full  and  fair  examination. 

The  only  effective  way  to  guard  against  any  abuse 
from  unjust  admission  and  detention  in  our  hospitals 
for  the  insane,  is  not  to  raise  more  impediments  in 
the  way  of  their  being  occupied,  by  additional  forms 
and  processes  of  adm.ission,  unless  indeed  you  are 
willing  to  abandon  all  the  curative  measures  which 
the  study  and  experience  of  years  has  proved  to 
be  successful  with  this  terrible  malady,  and  reduce 
them  to  mere  receptacles  for  incurable  disease,  but 
by  the  most  rigid  scrutiny  and  diligent  care  to 
make  sure  that  the  guardians,  officers,  and  attendants 
of  these  institutions,  all  are  trustworthy  persons  and 
fit  to  be  charged  with  such  high  responsibilities.  Let 
the  beginning  be  made  here  with  the  McLean  Asylum, 
and  the  more  careful  and  just  the  examination,  the 
more  will  it  be  welcomed,  that  the  public  and  the 
anxious  friends  of  patients  may  no  longer  be  harrassed 
by  indefinite  rumors  and  innuendoes,  which,  though 
not  believed,  they  have  not  the  means  to  disprove. 
I  cannot  more  clearly  state  of  what  character  w^e 
intend  those  persons  shall  be  who  are  the  immediate 
attendants  of  the  insane,  nor  better  point  to  the  origin 
of  the  ill  rumors  concerning  our  hospitals,  than  by 
quoting  from  my  report  made  to  you  for  the  year 
I860,  to  wit :  "  the  care  of  the  insane  is  a  task  of  great 
responsibility,  and  if  fully  met  does  not  lead  to  an  idle 
or  an   easy  life.     Every  attendant   should   possess  un- 
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tiring  patience,  unfailing  kindness,  unresting  watchful- 
ness, intelligence  quick  to  discover  and  a  disposition 
to  anticipate  wants,  tact  in  management,  and  no  small 
amount  of  discretion  and  decision,  all  directed  by  an 
unaffected  sense  of  accountability  to  Him  who  seeth 
in  secret  and  weighs  the  motives  of  every  act.  High 
as  these  qualifications  are,  they  are  not  given  merely 
for  a  theoretical  standard  of  excellence,  but  a  record 
of  what  is  ahvays  sought  for  in  those  to  whom  we  in- 
trust the  immediate  care  of  our  patients.  Sometimes, 
of  course,  w^e  are  disappointed,  and  when  a  person  is 
found  inapt,  (and  the  position  is  such  that  unfitness 
cannot  remain  concealed,)  he  is  directly  supplanted 
by  some  one  promising  better.  Kindness  is  the  over- 
ruling law  of  the  house,  and  whoever  violates  this  law 
cannot  retain  his  place.  Any  one  who  has  an  intimate 
acquaintance  with  a  properly  regulated  asjdum,  will 
readily  certify  to  the  patience  under  insult  and  re- 
proach, the  unflagging  attention  to  real  and  fancied 
wants,  and  the  hearty  kindness  shoAvn  by  the  imme- 
diate attendants  upon  the  insane,  constituting  in  its 
circle  and  rarely  known  outside  of  it,  a  heroism  of 
self-sacrifice  and  humanit}",  which,  in  a  larger  scope,  has 
been  recognized  in  a  Howard,  a  Dix,  and  a  Nightingale. 
Patients  who  thoroughly  recover  in  an  asylum,  always 
testify  to  the  kindness  of  their  treatment,  and  wonder 
at  the  considerate  attention  given  them  by  strangers, 
which  they  had  sujDposed  could  only  be  received  from 
the    hands  of  affection    and  at  home.      They   always 
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regard  the  asylum  and  all  appertaining  to  it,  with 
unqualified  gratitude  and  respect,  and  express  it  in 
terms  coined  by  their  own  strong  sense  of  misery 
escaped  and  benefit  gained.  So  true  is  this,  that  I 
speak  advisedly  when  I  say, — that  ninety-nine  of  a 
hundred  ill  reports  which  exist  concerning  our  insti- 
tutions for  the  insane,  will  certainly  be  found  to  be 
the  uncorrected  impressions  of  persons  who  have  been 
discharged  therefrom  uncured,  and  of  course  have  be- 
lieved every  restraint  and  thwart  a  wrong,  and  who 
also  are,  or  have  been  eloquent  upon  abuses  received 
from  their  friends;  or  else  the}^  are  the  bitter  tales  of 
employes  who  have  been  removed  for  neglect  of  duty 
or  unfitness  for  such  a  charge.  Every  institution  is 
liable  to  be  annoyed  from  such  sources  so  long  as 
insanity  misconstrues  motives  or  misconduct  chafing 
under  chastisement,  seeks  other  shoulders  than  its  own 
for  its  conscious  misdeeds,  and  so  long  as  people  who 
listen,  do  not  consider  how  a  little  disease  or  temper 
will  change  one's  wdiole  view,  and  a  little  coloring 
affects  a  w^hole  transaction." 

Some  misapprehension  exists  concerning  the  matter 
of  intercourse  by  visits  or  by  letters,  between  patients 
and  their  friends.  The  great  majority  of  our  patients 
are  visited  by  and  correspond  with  their  friends. 
Those  who  do  not  are  the  exceptional  few.  And  the 
reason  for  a  suspension  of  intercourse  when  it  is  re- 
commended, is  not  in  any  "rule  of  the  institution,"  but 
is  simply  a  necessity  of  treatment,  and  grows   out  of 
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the  condition  and  the  hest  interests  of  the  patients. 
When  the  patient's  recovery  or  comfort  will  not  be 
interfered  with  by  visits  from  others  and  ])y  correspon- 
dence, or  when  the  patient  gives  no  sign  of  improve- 
ment, they  are  always  encouraged.  In  no  case  is  a  visit 
to  a  -^^Meni  foi'hidden  to  those  who  have  the  right  to 
make  it.  We  never  assume  in  this  matter  other  than 
the  position  and  responsiljility  of  an  adviser. 

JOHN   E.  TYLER, 

Superintendent. 


McLean  Asylum  fou  the  Insane 
Januaky   1,  1864. 
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OFFICERS   OF  THE  INSTITUTION 

1864:. 


ROBERT  HOOPER, President. 

EDWARD  WIGGLESWORTH, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer. 

THOMAS  B.  HALL, Secretary. 


Kxnnutn, 


HENRY  B.  ROGERS, Chairman— b  Joy  Street. 

JAMES  M.  BEEBE 14  Ashhurton  Place. 

WILLIAM  S.  BULLARD,     ....  5  3Iount  Vernon  Street. 

AVILLIAM  J.  DALE, 21  Allston  Street. 

J.  AMORY  DAVIS, Suffolk  Bank. 

WILLIAM  W.  GREENOUGH, ...  8  West  Street. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL  G.  HOWE, 20  Bromfield  Street. 

JOHN  LOWELL, 42  Court  Street. 

HARRISON  RITCHIE, 30  Court   Street. 

HENRY  A.  WHITNEY, 38  Pearl  Street. 

JAMES  C.  WILD, 48  State  Street, 


]$oai*ti  of  (fToitfiiultatton. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 
EDWARD  REYNOLDS,  M.D. 


JOHN  HOMANS,  M.D. 
WINSLOW  LEWIS,  M.D. 
S.  D.  TOWNSEND,  M.D. 


oC) 


>   Visiting  Physicians. 


Officers    of    tljt   jB?ospitaU 

BENJAMIN  S.  SHAW,  M.D Hesidetit  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  . 

HENRY  I.  BOW  DITCH,  M.D. 

GEORGE  C.  SHATTUCK,  M.D. 

AUGUSTUS  A.  GOULD,  M.D. 

CHARLES  E.  AYARE,  M.D I 

FRANCIS  MINOT,  M.D J 

J.  I\IASON  WARREN,  M.D. 

HENRY  J.  BIGELOW,  M.D. 

HENRY  G.  CLARK,  M.D     . 

SAMUEL  CABOT,  Jun.,  M.D 

GEORGE  H.  GAY,  M.D.     . 

RICHARD  M.  HODGES,  M.D. 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

ALGERNON  COOLIDGE,  M.D.     .     .     .  Surgeon  to  Out-patients. 

PAT  VTM  "PT  T  m    TVr  D  1  Microscopist,  and  Curator  of  the 

"^ '  "^  '    '       '     '    )  Pathological  Cabinet. 

JAMES  C.  WHITE,  M.D Chemist. 

CHARLES  W.  SWAN, 

NORTON  FOLSOM,     . 


)-   Visiting  Surgeons. 


B.  F.  D.  ADAMS,     .     . 
SAM'L  W.  LAN GM AID, 
MISS  MARY  WIGGIN, 


\  House    Pupils    in    the     Medical 
)  P>epartment.* 


House    Pupils    in   the    Surgical 
Department.* 


Matron. 


(©fCiccvs   of  iiyt  IHcHcan   Slsslum. 

JOHN  E.  TYLER,  M.D Superintendent. 

MARK  RANNEY,  M.D.    .     .     ^^  Assistant  Physicians  and  Apoth- 
J.  H.  WHITTEMORE,  M.D.  .    i  ecaries. 

GEORGE  W.  AVHITTLE, Steward. 

MRS.  ABBY  M.  WHITTLE, Matron. 

GEO.  A.  GOODELL,  ) 

MISS  RELIEF  R.  BARBER,  \ 


Supervisors. 


*Aftci'  the  first  of  May,  the  fuUowiug  gentlemen  will  be  the  House  Pupils : — 
O.  V.  Wadsworth  and  A.  L.  Haskins,  in  the  Meilicaf  De/jcu-tment:  Geo.  E. 
Masox,  Chas.  B.  Porter,  GiiO.  G.  Tarbell,  and  Chas.  E.  Inches,  in  the 
^un/ical  Department. 


'Ji 


CITommitttcs, 

Conwiitfee  on  Finance. 
MESSRS.  BEEBE  AND  HIGGINSON. 

Committee  on  Accounts. 
MESSRS.  WHITNEY  AND  HIGGINSON. 

Free-Bed  Standing  Committee. 
MESSRS.  HIGGINSON  AND  LOWELL. 

Committee  on  the  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MR.  RITCHIE. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  GREENOUGH,  AND  BULLARD 


Februaiy, 
March, . 
April,    . 
May,     . 
June, 
July,      . 
August, 
September 
October, 
November 
December 
Januarv, 


Vinitivi^  (Committee. 

Messrs.  WHITNEY  AND  RITCHIE. 

"  RITCHIE  AND  GREENOUGH. 

"  GREENOUGH  AND  DALE. 

"  DALE  AND  HIGGINSON. 

«  HIGGINSON  AND  WILD. 

"  WILD  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  DAVIS. 

"  DAVIS  AND  HOWE. 

"  HOWE  AND  ROGERS. 

"  ROGERS  AND  BLLLARD. 

"  BULLARD  AND  WIHTNEY. 


CORRECTION. 


On  page  14  it  is  eiToneously  stated  that  the  productive  property,  consisting  of 
real  estate,  bonds,  stocks,  &c.,  amounts  to  $102,877.05,  \yhich  sum  is  on  the 
contrary  the  income  from  all.  sources,  chiefly  from  hoard.  The  productive  property 
consisting  of  the  items  mentioned  ahove,  from  -which  income  is  derived,  amounts 
to  $287, .528. 95,  as  given  on  page  21. 


REPORT 


BOAllD    OF    TRUSTEES 


eoT' 


iifr 


FOR    TUE    YEAR 


1864. 


BOSTON: 

I860. 
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BOARD    OK    TRUSTEES 


5Ias5scI]usftt5  ^nural  pusjjital, 


PRESENTED   TO   THE   CORPORATION' 


AT    THEIR     ANNUAL    ^IEETINCt, 


FEBRUARY  1st,  1865. 


BOSTON: 

I860. 

J.  U.  EASTBUKX'S    PRESS. 


REPORT  OF  THE  TRUSTEES 


MASSACHUSETTS   GENERAL   HOSPITAL. 


The  Committee  of  the  Trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  examine  the  Treasurer's 
Accounts,  and  to  report  upon  the  general  and  financial 
condition  of  the  institution,  respectfully  submit  the 
following  statement, being  the  fifty-first  Annual  Rej)ort.* 

Tlie  general  condition  of  affairs  has  not  materially 
changed  during  the  past  year.  The  same  influences 
which  had  contributed  to  swell  our  expenses  above  our 
means  in  the  preceding  year  continued  with  unabated 
force,  and  found  new  channels  through  which  to  increase 
the  already  burdensome  debt  of  the  institution.  The 
new  building  at  Somerville  has  been  substantially  com- 
pleted, and  is  now  ready  for  occupancy.  The  end  of 
the  year  finds  both  of  the  institutions  in  our  charge 
better  prepared  than  ever  before  for  the  relief  of  the 
mental  and  physical  suffering  to  which  they  have  been 
dedicated. 

The  personal  changes  during  the  year  have  been 
more  numerous  than  usual. 


*By  the  8th  Article  of  tlic  1st  Cliapterof  the  By-Laws  of  the  Corporal  ion,  passed 
27th  of  August,  1811,  tlie  Trustees  are  required  at  tlicir  Annual  Meeting,  to  make 
a  report  of  the  state  of  the  Hospital.  The  first  report  was  made  in  January,  1815, 
for  the  vear  1814. 


On  the  8th  of  May,  Mr.  Thoiiuis  B.  Hall  resigned  his 
j)osition  as  secretary  of  the  corporation,  an  office 
which  he  had  filled  for  six  years,  to  the  entire  accep- 
tance and  satisfiiction  of  the  Trustees.  Mr.  William  S. 
Dexter,  was  chosen  as  his  successor.  Later  in  the  same 
month,  the  resignation  of  Dr.  H.  I.  Bowditch,  from  the 
Visiting  Physicians  was  laid  before  the  board,  and 
resolutions  were  passed  expressive  of  the  high  sense 
entertained  by  them  of  the  value  of  his  labors.  The 
vacancy  caused  by  his  resignation,  was  filled  on  the  7th 
June,  by  the  election  of  Dr.  Calvin  Ellis.  On  the  20th 
November,  Dr.  Algernon  Coolidge,  who  had  early  in 
the  year  been  appointed  Surgeon  to  Out-Patients  and 
had  attended  to  his  duties  with  great  success  and  as- 
siduity, felt  compelled  by  pressure  of  other  engage- 
ments to  resign.  On  the  30th  December,  Dr.  J.  B.  S. 
Jackson,  who  had  been  Visiting  Physician  for  twenty- 
five  years,  also  resigned,  and  suitable  resolutions  ex- 
pressive of  the  regret  of  the  Trustees,  received  the 
unanimous  vote  of  the  Board. 

With  the  development  of  medical  science  during  the 
past  few  years,  certain  obscure  classes  of  disease  have 
sj)ecially  occupied  the  attention  of  leading  practitioners. 
In  view  of  this  fact,  it  was  thought  advisable  for  the 
interests  of  the  Hospital,  that  the  Board  of  Consulting 
Physicians  should  be  enlarged  by  adding  thereto  the 
names  of  gentlemen,  who  had  become  largely  distin- 
guished for  their  skill  in  two  difficult  branches  of  the 
profession.  Dr.  H.  I.  Bowditch  and  Dr.  C.  E.  Brown- 
Sequard  were  invited  to  fill  the  offices  thus  created,  and 
they  accepted  the  a])pointinents. 


The  report  of  the  Resident  Physician  of  the  Hospital, 
hereto  annexed,  shows  that  the  admissions  during  the 
year  1864  numbered  1,599,  of  whom  only  8  per  cent, 
died,  and  55 1  per  cent,  were  discharged  cured.  These 
percentages  become  interesting,  when  compared  with 
results  of  previous  years,  tabulated  on  page  42  where 
it  appears  that  of  29,641  patients  admitted  to  the  Hos- 
pital since  1821, 14,671  have  been  discharged  well,  and 
8,291  have  been  much  or  partially  relieved.  So  far  as 
mere  figures  afford  grounds  for  safe  conclusions,  it  may 
reasonably  be  inferred,  either  that  the  skill  brought  to 
the  treatment  of  disease  has  not  decreased  with  the 
years,  or  that  a  growing  cofidence  in  the  power  of  alle- 
viatino;  sufferinoi;,  has  brouQ-ht  within  our  walls  large 
classes  of  patients,  amenable  to  favorable  treatment. 
Whether  either  conclusion  is  accepted,  it  will  equally 
show  the  continuous  value  of  the  institution,  and  the 
attention  employed  in  its  oversight. 

The  system  adopted  in  1863,  of  placing  the  general 
affairs  of  the  Hospital  under  the  superintendence  of  the 
Resident  Physician,  and  of  thereby  making  him  the 
responsible  head  of  the  institution,  has  continued  to 
give  the  satisfactory  result  expected  from  its  adoption. 
The  houses  and  buildings  have  received  proper  atten- 
tion, the  expenses  have  been  carefully  controlled,  and 
with  the  assistance  of  the  Matron,  the  internal  affairs 
have  been  regulated,  so  that  the  whole  institution  now 
bears  marks  of  a  single  and  systematic  arrangement. 

The  valuable  services  of  Dr.  S.  L.  Abbot,  Physician 
to  Out-Patients,  have   been  continued  with   increasing 
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usefulness.  He  reports  3,761  cases  as  having  been 
under  treatment  in  1864.  The  number  of  surgical 
cases  treated  by  Dr.  Coolidge  to  ]st  December,  and  b>^ 
Dr.  Shaw  subsequent  to  that  date,  amount  to  1,858 — 
making  the  whole  number  of  medical  and  surgical  out- 
patients under  care  of  officers  of  the  Hospital  5,619 — 
an  increase  of  632  over  the  previous  year.  The  steady 
growth  in  this  branch  of  Hospital  service  is  most 
gratifying,  as  it  indicates  that  the  institution  is  diffus- 
ing the  benefits  of  its  skill  among  classes  which  other- 
wise might  receive  little  attention. 

The  Treadwell  Library  remains  in  good  order,  and 
its  Librarian  reports  that  twenty-six  works  in  forty- 
two  volumes  have  been  added  to  the  collection,  and 
properly  catalogued.  It  still  continues  its  subscriptions 
to  foreign  periodicals,  not  taken  elsewhere  in  this 
neighborhood.  As  a  means  of  ready  consultation  of 
authorities,  it  has  been  of  great  value  to  the  Hospital, 
and  it  will  remain  a  monument  of  the  sagacity  and 
forecast  of  its  generous  donor. 

The  full  and  carefully  prepared  rej)ort  of  the  Super- 
intendent of  the  Asylum  requires  no  comment  here. 
It  will  be  read  by  all  who  have  an  interest  in  our 
institution,  or  in  the  judicious  treatment  of  the  insane. 
It  is  gratifying  to  know,  and  the  fact  should  be  specially 
noticed  that  the  funds  given  to  the  Asylum  for  chari- 
table purposes  have  been  properly  applied,  so  that  no 
case  of  real  need  l^as  been  declined,  and  no  instance  of 
premature  removal  of  a  patient  for  only  pecuniary 
reasons  has  occurred.     Dr.  Tyler  states  also  that  "how- 
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ever  much  the  laanagers  may  have  been  embari'assed, 
the  patients  have  known  no  abridgement  of  care,  conven- 
ience, comfort,  or  recreation.  On  the  contrary,  our 
general  facilities  for  occupying,  entertaining,  and  divert- 
in*^  the  household  have  l^een  steadilv  auo'mented." 
The  whole  number  of  patients  under  care  during  the 
year  was  302,  of  which  101  were  admitted  and  107 
discharged ;  of  those  discharged,  27  died,  38  were  much 
relieved,  and  42  recovered.  The  average  cost  of 
patients  having  advanced  on  account  of  the  prevalent 
high  prices,  from  $6.98  per  week  in  1863,  to  $9.77  per 
week  in  1864,  the  Trustees  were  compelled  to  raise 
the  rates  of  board  of  the  patients.  It  is  satisfactory  to 
be  able  to  state  that  the  necessity  of  this  increase  was, 
in  most  cases  admitted,  and  cheerfully  acceded  to  by 
the  friends  of  the  patients.*  ♦ 

During  the  past  year  the  Treasurer  has  acknowl- 
edged the  following  receipts  to  the  permanent  funds  of 
the  institution. 

From  the  Executors  of  the  Will  of  Mr.  John 

Pickens, 1726.75 

From   the   Executors  of  the   Will  of  B.   D. 

Greene,  given  in  support  of  free  beds,     .     .       5,000.00 

Land  to  be  added  to  Estate  at  Somerville, 
generously  given  by  our  associate  Trustee, 
W.  S.  liullanl,  Esq., 800.00 


Amount  curried  iij), 6,526.75 


*Aii  iiiti'rc'stinjjj  table,  ])rc|)arefl  l)y  Mr.  Whittle*  Stcwai'd  of  the  Asylum, 
showing  the  average  cost  of  stores  used  during  the  past  three  years,  will  be  found 
on  page  14. 
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Amount  brought  up^ $6,526.  <  o 

Cash  received  from  the  Mass.  Hospital  Life  Ins. 

Co.,  under  the  Will  of  Wm.  Oliver,  .  .  38,088.27 
Cash  received  of  B.  E.  Bates,  Esq.,  being  the 

amount  of  his    subscription    for    the    New 

Cottage  for  males, 1,000.00 

Cash  received  of  L.  A.  Osborn,  for  quitclaim 

to  all  rights  in  lead  mine  in  Lyman,  N.  H.,  1,500.00 
Cash   received   from   Geo.    H.   Kuhn,    Esq., 

Trustee  under  the  Will  of  John  Kedman,  .       6,500.00 


$53,615.02 

It  will  be  seen  hereafter  how  little   these  generous 
bequests  and    donations    have  added    to  our  general 
funds;  and  this  is  said  in  no  thankless  or  unbecoming 
spirit.     Every  dollar  given  with  special  instruction  as 
to  its  use,  finds  its  appropriate   employment.     While 
we  acknowledge  with  entire  gratitude  any  addition  to 
our  trust  funds,  and  appropriate  it  religiously  according 
to  the  intent  of  its  giver,  and  while  we  earnestly  desire 
the  continuance  of  charities  to  be  devoted  to  the  care 
of  the  insane   at  the  Asylum,  and  to   the  support  of 
free  beds  at  the  Hospital,  it  is  also  proper  to  say  that 
donations  to  the  general  fund  of  the  Corporation  would 
enable  the  institution  to  keep  its  buildings  in  perfect 
repair,  and  to  make  such  improvements  as  are  neces- 
sary, would  meet  such  contingencies    as  accidentally 
arise,  and  at  the  present   time  would    aid    materially 
in  the  reduction  of  its  debt. 
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The  books  and  aocounts  of  the  Treasurer  for  the 
past  year  have  been  carefully  examined.  They  exhibit 
the  same  accuracy  which  has  so  repeatedly  called  forth 
the  approval  of  the  Trustees,  and  the  minute  state- 
ments of  the  trusts  give  every  particular  desired  for 
the  most  critical  examination.  The  evidences  of  the 
property  of  the  institution  were  found  to  be  correct, 
and  the  accounts  were  accurately  cast  and  properly 
vouched. 

His  statement  wdll  be  found  among  the  printed  re- 
ports herewith  submitted,  and  we  extract  from  it  some 
details,  to  which,  the  attention  of  the  Board  is  particu- 
larly directed.  By  reference  thereto,  it  will  be  seen 
that  there  is  a  balance  of  property,  not  invested  in  real 
estate  for  its  own  occupancy,  of  $337,395.02,  consisting 
of  1 307,73 1.9'")  in  productive  investments,  and  of 
$29,663.07  in  balances  in  hands  of  Superintendents, 
being  chiefly  l^ills  for  board,  and  of  cash.  Of  these 
productive  investments  the  income  of  $00,510.00  is 
applied,  according  to  the  direction  of  the  donors,  to  the 
benefit  of  the  Asylum,  and  the  income  of  $230,380.03, 
in  the  same  manner,  specially  belongs  to  the  Hospital, 
while  there  are  also  accumulating  funds  to  the  amount 
of  $5,715.31.  Deducting  these  three  items  from  the 
whole  amoimt  of  productive  property,  and  there  results 
a  sum  of  $11,126.60  of  general  funds,  applicable  to  the 
necessities  of  the  Corporation. 

With  such  means  at  the  disposal  of  the  Trustees,  it 
is  not  surprising  that  the  debt  of  the  institution,  under 
the    ordinary   conditions   of  its   yearly  service,  should 
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regularly  increase.  But  avIiou  the  cost  of  every  article 
entering  into  the  uset^  of  daily  life  has  been  so  largely 
augmented  on  account  of  the  financial  condition  of  the 
country,  it  is  gratifying  to  know  that  the  growth  of  the 
debt  has  not  been  in  proportion  to  the  increased  ex- 
penses of  Ijoth  institutions. 

The  whole  amount  of  expenses,  as  stated  in  detail 
upon  page  13,  have  been 

For  the  Asylum, $101,484.38 

For  the  Hospital, 60,159.55 

Whole  amount, 101,043.93 

The  whole  amount  of  income  has  been 

From  the  Asylum,      ....  $101,078.82 

From  the  Hospital,     ....       27,194.97 

General, 6,066.02 

134,939.81 

ShoAving  an  excess  of  expenses  over  income  of    $26,704.12 

It  will  be  perceived  from  this  statement,  that  while 
the  Asylum  is  nearly  self-supporting,  the  Hospital  even 
with  the  aid  of  its  larger  amount  of  special  bequests 
and  donations,  is  the  source  of  the  increasing  indebted- 
ness of  the  Corporation.  By  referring  to  the  table  on 
page  43  it  Avill  be  seen,  tliat  the  paying  patients,  con- 
tributed only  $7,714.54  towards  $10,224.81,  which  was 
the  cost  of  their  support,  and  that  with  funds  entirely 
insufficient  for  the  maintenance  of  the  ninety  free  beds 
voted  by  the  Trustees  for  the  year  1864,  there  were 
actually  received  and  treated,  an  average  of   115  free 
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patients.  The  same  liberalit}^  which  had  induced  the 
Trustees,  for  the  previous  five  years,  to  receive  upon 
free  beds  every  needy  appUcant,  whose  case  was  not 
chronic,  or  contagious,  or  disreputable,  was  continued 
with  iiiisparing  benevolence  during  the  financial  difd- 
culties  of  the  past  year.  Notwithstanding  the  increas- 
ed hospital  accommodation,  furnished  by  the  new  insti- 
tution in  the  southern  section  of  the  Citj^,  our  total 
admissions  were  but  slightly  diminished  from  the  num- 
ber of  the  previous  year. 

The  debt  of  the  Corporation  now  amounts  to 
$83,414.50,  and  has  become  a  serious  difficulty  in  the 
manao-ement  of  the  institution.  With  no  immediate 
prospect  of  any  addition  to  our  general  funds,  with  no 
diminution  in  the  cost  of  the  necessaries  of  life,  and 
with  an  obligation  to  continue  to  administer  the  great 
charities  of  the  institution,  it  has  become  a  source  of 
anxious  solicitude  to  the  Trustees,  how  the  expenditures 
of  the  present  year  are  to  be  met,  and  how  some  limit 
may  Ije  placed  upon  the  growth  of  the  debt.  The  sub- 
ject has  been  referred  to  a  special  committee  of  the 
board,  and  there  is  a  reasonable  expectation  that  the 
measures  to  be  recommended  for  its  adoption  will  re- 
ceive the  sympathy  and  aid  of  the  community. 

It  requires  no  argument  here,  to  prove  the  need  or 
importance  of  the  Hospital.  For  more  than  forty-three 
years,  it  has  continued  day  by  day  its  unceasing  min- 
istrations to  tlie  sick  and  suflering.  It  has  been  watch- 
ed over  and  tended  by  our  most  skilful  Physicians  and 
ha^   l)een  sustained    by  a  liberality  on  the  i)art  of  its 
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benefactors  Avorth}'  of  the  wjirmest  {iclmiration.  It  has 
never  been  more  useful  or  more  needed  than  at  the 
present  moment,  when  the  population  of  this  city  and 
neighborhood  are  rapidly  increasing — when  the  cases 
of  sickness  and  disease  arising  from  the  war,  l)ecome 
daily  more  numerous,  and  when  the  heavy  expenses  of 
food,  raiment,  and  shelter,  augment  the  difficulties  of 
the  poor  and  especially  of  those  requiring  medical  or 
surgical  assistance. 

This  report  cannot  be  fitly  concluded  without  giving 
renewed  testimony  to  the  patience,  fidelity,  and  vig- 
ilence  of  the  officers  of  both  institutions.  After  a  full 
year's  service,  the  steward  and  matron  at  the  Asylum, 
Mr.  and  Mrs.  Whittle,  and  the  matron  at  the  Hosj)ital, 
Miss  Wiggin,  have  been  found  entirely  equal  to  the 
varied  requirements  of  their  positions.  In  no  dej^art- 
mient  of  either  institution  has  any  incident  occurred, 
showing  inattention,  carelessness  or  neglect  on  the 
part  of  any  of  our  employes. 


WILLIAM  W.  GEEENOUGH, ) 


/  Committee. 


Boston,  Jan  laky  31,  1864. 
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HOSPITAL  EXPENSES. 


ASYLUM  EXPENSES. 


Stores, 

Wages, 

Fuel,    . 

Medicines, 

Furniture, 

Stationery, 

Kepairs, 

Artificial  Limbs, 

Gas  and  Oil, 

Books,. 

Contingences, 

Salaries, 

Proportion  of  General 

Expenses,  ,       3,449. 

Surgical  Instruments,  8(J4. 
Wines  and  Liquors,  3,482. 
Water  Kates,        .  366. 


$22,066 

10,699 

8,009 

2,593 

1,934 

246 
3,026, 

150, 
1,054, 

368. 

232, 
3,615. 


.98 
.29 
.13 
.98 
,06 
,29 
,28 
00 
54 
26 
66 
19 

86 
07 
16 
85 


St 


ores. 


Total, 


$60,159.55 


Average  weekly  cost 
of" each  ])aticnt,. 


$8.38 


Wages, 

Fuel,   . 

Medicines, 

Furniture, 

Stationery, 

Repairs, 

Diversions, 

Lights, 

Library, 

Contingences, 

Salaries, 

Proportion  of  General 

Expenses,  .       3,449.84 


$47,266.97 
15,291.63 
8,828.93 
1,967.99 
3,158.34 
137.15 
12,041.25 
4,235.62 
2,172.95 
300.00 
2,339.26 
5,350.00 


106,539.93 
Less  Net  Receipts 
from  Farm  and 
Clothing  Acc'ts,       4,938.55 


Total, 


$101,601.38 


Average  weekly  cost 
of  eacli  patient,. 


$9.77 
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Cost  of  Stores  used  ot  the  Asylum. 
186^. 


Ai-ticles. 

Quantity. 

Cost. 

Average. 

Beef, 

22,854  lbs. 

$2,139.11 

AQ  3  59 

Beefsteak, 

5,725     " 

792.68 

-10    84 

Butter,.  . 

15,9)35     " 

3,252.58 

.20AV 

CoiFee, . 

8,1(37     " 

713.80 

.22t^^ 

Eggs,    . 

5,582  doz. 

905.70 

-|<^   2  2,! 

Flour,  . 

104bbls. 

748.62 

i7.19A 

Hams,  . 

6,052  lbs. 

445.40 

•'J' To  (TIT 

Ice,.  .  . 

1          58f  tons. 

161.25 

$3.00 

Sugar,  . 

21,869  lbs. 

2,523.06 

11    537 

•J-J-Too(y 

Tea,  .  . 

1,801     " 

954.62 

.53 

Articles. 

Quantity. 

Cost. 

Average. 

Beef, 

21,1421  lbs. 

$2,360.63 

11   16'^ 
•-LJ-Tooir 

Beefsteak, 

8,540      " 

1,391.62 

.16A^o 

Butter,.  . 

16,356      " 

3,988.50 

.24A«^ 

Coffee,  . 

2,778J    " 

827.42 

oq  8  3 

•^^'TO(T 

Eggs,   . 

3,812  doz. 

777.55 

90  3  9 

Flour,  . 

118  bbls. 

998.39 

$8.83t'o 

Hams,  . 

3,602  lbs. 

351.90 

AQ  769 
•^^1000- 

Ice,.  .  . 

55^^  tons. 

277.50 

$5.00 

Sugar,  . 

21,994  lbs. 

3,214.59 

1J.   6  1"' 

Tea,  .  . 

1,353    " 

919.48 

.68 

Articles. 


1864. 


Quantity. 


Cost. 


Averasie. 


Beef, 

23,388  lbs. 

$3,810.81 

1  «  2  9  3 

•-L'^TOOTT 

Beefsteak, 

1     7,874     - 

1,717.12 

0-1    80  7 

Butter,.   . 

i  14,777     " 

5,778.2.S 

OQ    1  0  3 

Coffee, 

1     2,570^  '' 

1,016.29 

■JO  ■'■'■'7 
••J''TT)TJiT 

Eggs, 

j     2,016)  doz. 

618.51 

•3  A   6  8 

••J^T?Tcr 

Flour, 

'          71  bbls. 

776.87 

$10.94 

Hams, 

8,048  lbs. 

572.46 

-10   812 
•iOT(T(5(T 

Uh',.  . 

57  n;lj  tons. 

280.60 

$4.00 

Sugar, 

'  20,080  lbs. 

4.272.17 

r)-[    32  8 
•-iTJTTTtf 

Tea.   . 

■     1,226  •  '' 

966.03 

78   7  9 
.<<^TCTT 

REPORT  OF  THE  TREASURER 

OF    THE 

MASSACHUSETTS  GENERAL  HOSPITAL, 

For   1804. 


Boston,  January  13,  1865. 

To  the  Trustees  of  the  Massachusetts  General  Hosp'itaJ., 
Gentlemen, — 

I  submit  to  3-011,  herewith,  the 
Annual  Accounts  of  the  Corporation  to  December  3 1st, 
1864;  as  stated  in  detail  upon  pages  54  to  67,  inclu- 
sive, of  the  Book  of  Annual  Accounts,  viz. : 

1st.  General  Expenses:  amounting  to  $6,899.70, 
including  Interest.  This  Account,  is  iDalanced  by  charg- 
ing Hospital  Expenses,  and  Asylum  Expenses,  with 
their  prportions  thereof. 

2d.  Library  Account,  1864.  The  expenditure  on 
this  account  has  been  $498.21.  The  receipts  on  this 
account  have  been  $682.18,  including  an  unexpended 
balance  last  year.  The  balance  has  been  carried  to 
credit  of  Library  Account,  1865. 

3d.  Artificlvl  Llmb  Account.  The  expenditure  on 
this  account  has  been  $150.00  for  four  persons.  The 
receipts  on  this  account  have  been  $150.00,  a  portion 
of  the  income  of  tbe  Wooden  Leg  Fund,  The  income 
of  that  fund  for  the  year  was  $900.00. 
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4th.  Annual  Subscribers  for  Free  Beds.  The  re- 
ceipts on  this  account  have  been  $4,125.00  from  o5 
persons.  This  account  is  balanced  by  crediting  Free 
Beds  Account  with  that  sum.  It  is  believed  that  the 
income  from  this  source  could  immediately  be  mate- 
rially increased,  if  our  benevolent  fellow  citizens  were 
more  fullv  cognizant  of  the  value  and  of  the  wants  of 
this  most  excellent  charity. 

5th.  Free  Beds  Account,  1864.  The  expenditure 
on  this  account  has  been  f  49,286.53  for  patients  aver- 
aging in  number  for  the  year  114j.  The  receipts  on 
this  account  have  been,  from  Subscribers  and  from  in- 
come of  funds  held  for  this  specific  object,  $18,832.22; 
and  the  balance,  amounting  to  $30,454.31,  has  been 
derived  from  the  General  Fund. 

6th.  Hospital  Expenses,  1864.  The  expenditure  on 
this  account  has  been  $60,159.55  for  patients  aver- 
aging in  number  for  the  year  137 i;  showing  an  in- 
crease, over  the  expenditure  of  1863,  on  this  account, 
of  $12,763,90. 

7th.  Beneficiaries  at  x\sylu:sl  The  expenditure  on 
this  account  has  been  $4,359.58.  The  receipts  from 
funds  for  this  object  were  $4,118.29;  and  the  balance, 
$241.29,  has  been  derived  from  the  General  Fund. 

8th.  Asylum  Expenses.  The  expenditure  on  this  ac- 
count has  been  $106,539.93,  less  gains  on  farm,  clothing 
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and  rents,  $5,055.55  — Net  Expenses  $101,484.38; 
showing  an  increase  of  $42,183.73  over  the  net  expen- 
ses of  1863. 

9th.  Donations  and  Legacies.  The  receipts  on 
this  account  have  been  $53,615.02.  Of  this  amount, 
$41,388.27  have  been  added  to  the  General  Fund,  and 
the  balance  has  been  appropriated  to  the  several  spe- 
cial fimds,  which  the  donors  prescribed. 

10th.  Board  Account,  1864.  The  whole  amount  of 
board  of  patients  has  been  $136,230.36;  of  which 
$31,555.29  have  been  remitted  by  the  Trustees,  leav- 
ing the  net  income  from  this  source  $104,675.07,  viz.: 
at  Asylum  $96,960.53,  and  at  the  Hospital  $7,714.54. 

11th.  Special  Funds  Account,  1864.  The  whole 
amount  now  to  credit  of  these  accounts  is  $296,605.34. 
The  amount  contributed  during  the  year  to  these  funds 
has  been  $12,226.75 ;  and  the  amount  received  as 
income  on  their  account  has  been  $20,552.69.  Of 
this  last  item  there  has  been  expended  at 

Asylum, $4,118.29 

Hospital, ir,.894.40 

And  there  has  been  credited  to  their 
proper  funds,  their  unexpended  balances 
and  accumulation,         ....     1,040.00 

$20,002.09 
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Leaving  the  sum  of  said  funds  larger  than  at  the  begin- 
ning of  this  year,  by  $13,266.75.  Of  these  $296,605.34 
there  are  held  for  the  Hospital  $236,095.34,  and  for 
the  Asylum  $60,510.00. 

12th.  General  Fund  Account,  1864.  This  fund 
amounts  to  $636,060.14.  It  amounted,  December  31st, 
1863,  to  $621,375.99.  It  has  been  credited  during  the 
year  with  income  of  investment  on  its  account  $1,666.02, 
and  with  donations  on  its  account,  $41,388.27;  and  it 
has  been  charged  with  amount  of  its  contribution  to 
the  expenses  of  the  year,  viz. :  $28,370.14. 

13th.  Income  and  Expense  Account,  1864.  The 
whole  amount  of  Expenses  has  been  $161,643.93,  viz. : 


Asylum,        .         .         .     1101,484.38 
Hospital,       .         .         .         60,159.55 


^161,643.93 


The  whole  amount  of  Income  has 
been  $134,939.81,  viz. : 


Asylum, 

.     -1101,078.82 

Hospital, 

27,194.97 

General, 

6,666.02 

$134,939.81 

Showing  an  excess  of  Expenses 
over  the  Income,  from  all  sources, 
amounting  to $26,704.12 
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14th.     Ledger  Balances,  December  31st,  1864. 

15th.  Statement  of  Affairs.  From  this  Statement 
it  appears  that  the  whole  amount  of  the  Assets  of  the 
Corporation  is  $1,019,363.95;  that  of  this  amount  there  is 

In  Estates  for  occupancy,  <1681,0()8.93 
In  Balances  in   hands   of 

Superintendents;  being 

chiefly  Bills  for  Board,  29,535.84 
In  Productive  Investments,  307,731.95 
In  Cash, ....  127.73 

$1,019,363.95 

And  that  these  Assets  are  held  for 
the  following  purposes  and  accounts. 

Funds  for  Asylum,  .         .     $60,r)10.00 

"  Hospital,.         .     230,380.03 

"       to  accumulate,       .         5,715.31 

General  Fund,         .         .     636,060.14 

Debts,    ....       86,698.47 

$1,019,363.95 


The  amount  piiid  for  the  new  cottage  for  males,  at 
Asylum,  to  December  31st,  was  $43,379.36  ;  so  that  it 
is  obvious  that  the  cost  of  the  building  will  exceed  the 
amount  obtained  by  the  subscription  for  that  object. 

I  wish  to  ask  the  attention  of  the  Trustees  to  the 
fact  that  their  expenses  continue  to  exceed  their  income. 
The  actual  excess  for  the  past  year  was  $26,704.12. 
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1  believe  that  the  Accounts  herewith  will  furnish  to 
the  Trustees  a  clear  insight  into  the  doings  of  the  year 
which  has  just  closed,  and  into  the  financial  condition  of 
the  Institution,  to  the  service  of  which,  in  the  cause  of 
humanity,  they  devote  so  much  time  and  attention. 


Very  respectfully. 


J.  THOMAS  STEVENSON, 

Treasurer 


RErORT  OF  THE  RESIDENT  PHYSICIAN 

OF  THE 

MASSACHUSETTS   GENERAL   HOSPITAL, 

For   the   Year   1864. 


NUMBER  OF   PATIENTS   IN  THE   HOSPITAL,   JAN.  1.  1864. 

Paying,  24,         :  :         Free,  126,         :  :         Total,  150. 
Of  these  79  were  males,  and  71  females. 


ADMITTED   TO   THE  HOSPITAL  FROM  JAN.  1,  1864,  TO  JAN.  1,  1865. 

Males.  Females.  Total. 

.     250  76         326 

'•       part  of  the  time,       11  H 

entirely  free, .         .         .         .     695         567       1262 


Patients  paying  board, 


956 


643       1599 


Of  these,  22  paid  $15  per  week;  3  paid  $12;  12  paid  $11; 
31  paid  810;  4  paid  $9  ;  4  paid  $6  ;  and  261  paid  14.50. 

Whole  number  of  patients  treated  during  the  year : — paying, 
350  ;  paying  part  of  the  time,  11 ;  free,  1388  ;  total,  1749. 


DISCHARGED   DURING   THE   YEAIt. 

/                                                                                      Males. 

Females. 

Total. 

Well, 571 

345 

916 

Much  relieved, 72 

63 

135 

Relieyed 131 

124 

255 

Not  relieyed, 46 

38 

84 

Not  treated, 31 

30 

61 

Dead, 97 

33 

130 

Insane  and  eloped,         .          .          •          .13 

7 

20 

961 

640 

1601 

22 


NUMBER   OF   PATIENTS   REMAINING  DEC    31,  18()4. 

Males,  75,  :  :         Females,  73,          :  :         Total,  148. 

Of  these,  25  were  paying,  and  123  were  free. 

Proportion  of  deaths  to  the  whole  numljer  of  results, 
8  per  cent. 

Number  of  patients  received  on  account  of  accidents, 
242.  The  private  rooms  of  the  Hospital  were  con- 
stantly occupied,  there  generally  being  about  ten 
private  patients. 

The  greatest  number  of  pajdng  patients,  at  any  one 
time,  was  33 ;  of  free  patients,  139  j  the  greatest  total, 
157;  the  least  number  in  private  rooms,  at  anyone 
time,  was  5  ;  the  least  pajdng,  14  ;  the  least  free,  90 ; 
the  least  total,  110. 

The  average  number  of  patients  was  138;  males,  72  ; 
females,  66. 

The  average  number  of  paying  patients  was  23  ;  13 
Americans,  10  foreign. 

The  greatest  number  of  paying  patients  was  33 ;  20 
Americans,  13  foreign. 

The  least  number  of  paying  patients  was  14  ;  10 
Americans,  4  foreign. 


RESIDENCE. 

Boston, 

. 

835 

Rhode  Island, 

,       6 

Massachusetts,  (except- 

Connecticut, . 

.       1 

ing  Boston,) 

. 

()44 

New  York,     . 

rr 

Maine, 

. 

45 

British  Provinces, 

.     14 

New  Hampshire,  . 

. 

35 

Other  places, . 

.       7 

Vermont, 

. 

5 

23 


BIRTHPLACE. 

Boston, 

, 

LBS 

British  Provinces, 

118 

Massachusetts,  (except- 

Great Britain, 

107 

ing  Boston, 

233 

Irehmd, 

655 

Maine, 

130 

Germany,     . 

27 

Xew  Hampshire,  . 

51 

Norway  and  Sweden, 

9 

Vermont, 

30 

France, 

10 

Rhode  Island, 

16 

AVestern  Ishmds,  . 

11 

Connecticut, 

G 

Other  places. 

8 

New  York,  . 

26 

Southern  and  We 

stern 

States, 

• 

24 

Total  Americans, 


654  i  Total  Foreigners, 


945 


Males. 

OCCUPATION. 

Pajing. 

Free. 

Partial 
Payment 

Mechanics, QQ 

190 

3 

Laborers,  . 

36 

243 

5 

Farmers,    . 

19 

16 

Minors, 

19 

99 

Seamen,     . 

34 

28 

2 

Clerks,        . 

22 

15 

1 

Teamsters, 

9 

28 

Traders,     . 

10 

11 

Servants,    . 

5 

30 

Soldiers,     . 

22 

32 

Teachers,  . 

1 

Lawyers,   . 
Students,   . 

2 
2 

1 
1 

Clergymen, 

3 

1 

250         695       11 
Total  males,  950.    Of  these,  56  were  in  private  rooms. 
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Partial 

Fcnirilcv.                                                                                                     PayiiiK. 

Free. 

Payment 

Domestics,           .....;> 

320 

Minors, 

11 

54 

Wives,       . 

42 

94 

Widows,    . 

7 

24 

Seamstresses, 

4 

53 

Teachers,  . 

?) 

2 

Operatives, 

2 

16 

Spinsters,  , 

2 

4 

70 


)6^ 


Total  females,  643.  Of  these,  20  were  in  private 
rooms.  Twenty-five  per  cent,  of  the  free  patients  were 
female  domestics  -,  nineteen  per  cent,  were  laborers ; 
and  fifteen  per  cent,  were  mechanics. 

The  average  time  of  paying  patients  was  3.18  weeks ; 
and  that  of  free  patients  4,37  weeks.  The  proportion 
of  ward  beds  occupied  by  free  patients  was  |  ;  by 
paying  patients  h.  About  l  of  the  paying  patients 
occupied  private  rooms.    - 


ADMISSION   REFUSED. 


No  applicant  has  been  refused  admission  into  this 
Hospital  during  the  past  six  years  on  account  of  ina- 
bility to  pay  his  board.  All  cases  have  been  freely 
received  except  those  of  chronic  nature,  such  as  were 
incurable  or  contagious,  or  those  of  disreputable  per- 
sons, and  the  diseases  are  tabulated  as  follows,  viz. : 
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Phthisis,  (Consumption,) 

69 

Chronic  Ivheumatlsm, 

14 

Syphilis  and  G 

onorrhcea. 

61 

Paralysis, 

17 

Chronic  Ulcers 

of  the  Leg, 

29 

Epilepsy, 

Scrofula, 

14 

Delirium  Tremens, . 

8 

Insanity, 

4 

Cancer,  . 

8 

Hip  Disease,  . 

14 

Dropsy, . 

13 

Spine  Disease, 

9 

Contagious  Diseases, 

27 

DebiHty, 

10 

Other  Diseases, 

33 

Total,     . 

. 

. 

333 

200  of  those  rejected  were  foreigners;  173  were 
residents  of  Boston. 

Five  thousand  six  hundred  and  nineteen  patients, 
not  requiring  beds  in  the  Hospital,  have  been  treated 
as  out-patients,  receiving  advice,  medicine,  and  surgical 
care.  Of  these,  3761  were  medical,  and  1858  were 
surgical  cases.  2162  were  Americans,  and  3457  were 
foreigners. 

Respectfully  submitted, 

BENJAMIN  S.  SHAW, 

Resident  Physician. 


To  THE  BOAKD  OV  TRUSTEES  OF  THE  MaSS.  GeNERAL  HoSfiTAI.,  | 

Boston,  January  1,  1865.  ) 


FORTY-SEVENTH  ANNUAL  KEPOKT 

OF   THE 

SUPERINTENDENT  OF  THE  MCLEAN  ASYLUM  FOR  THE  INSANE, 

TO   THE 

TEUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 


In  obedience  to  the  Rules  of  this  Institution,  the 
Superintendent  of  the  McLean  Asjdum,  has  the  honor 
to  present  to  you  the  following  results  of  the  year  just 
closed. 

On  the  first  day  of  January,  1864,  the  names  of  two 
hundred  and  one  persons,  ninety  males,  and  one  hun- 
dred and  eleven  females,  were  registered  as  patients  in 
the  Asylum.  Since  then  one  hundred  and  one, — fifty- 
six  males,  and  forty-five  females,  have  been  admitted, 
and  one  hundred  and  seven, — fifty-six  males,  and 
fifty-one  females,  have  been  discharged,  leaving  the 
number  to-day,  one  hundred  and  ninety-five, — ninety 
males,  and  one  hundred  and  five  females.  Forty- two 
of  those  discharged, — twenty-two  males,  and  twenty 
females,  were  recovered.  Twenty-one, — ten  males,  and 
eleven  females,  w^ere  ynudi  improved.  Fourteen, — seven 
of  each  sex,  were  unproved.  Three, — two  males,  and 
one  female,  were  not  improved.  And  twenty-seven, — 
fifteen  males,  and  twelve  females,  have    died.      The 
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whole  number  treated  during  the  year  is  three  hundred 
and  two.    The  weekly  average  number  is  two  hundred. 

The  financial  perplexities  of  the  year, — the  advanced 
cost  of  all  labor  and  supplies,  have  been  most  sensibly 
felt  here.  The  considerable  increase  in  the  rate  of 
board  rendered  imperative,  has  not  diminished  the 
number  of  admissions,  or  lessened  the  average  number 
of  patients.  Both  are  larger  than  during  the  previous 
year.  The  necessity  for  this  advance  has  been  recog- 
nized and  cheerfully  acceded  to,  by  those  wdio  already 
had  friends  here,  almost  without  an  exception.  The 
Appleton,  and  other  benevolent  funds  at  your  disposal 
have  prevented  any  case  of  real  need  from  being  de- 
clined and  any  premature  removal  from  the  house  for 
only  pecuniary  reasons,  and  never  have  these  funds  ap- 
peared to  be  of  greater  or  more  fitting  service,  than 
during  this  last  year. 

Notwithstanding  the  increased  cost  of  every  thing, 
the  general  course  of  the  institution  has  been  the  same 
as  heretofore.  However  much  the  managers  may  have 
been  embarrassed,  the  patients  have  known  no  abridg- 
ment of  care,  convenience,  comfort  or  recreation.  On 
the  contrary,  our  general  facilities  for  occupying,  entei-- 
taining  and  diverting  the  household  have  been  steadily 
augmented.  As  heretofore  our  people  have  had  abun- 
dant opportunities  for  driving  through  the  surrounding 
country,  and  the  late  good  sleighing  has  been  industri- 
ously used.  They  have  as  usual  visited  all  places  of 
interest  in  the  vicinity,  and  many  have  attended  lec- 
tures and  public  amusements  in  the  city.     The  mid-daj^ 
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exhibitions  of  the  great  Organ,  have  been  free  to  our 
patients  by  the  courtesy  of  the  Directors  of  the  Music 
Hall,  and  the  Museum  by  the  continued  favor  of  its 
proprietor.  Through  Dr.  Walker,  of  South  Boston,  the 
Directors  of  the  City  Institutions  extended  to  us  invi- 
tations to  severid  excursions  m  the  harbor.  A  large 
number  of  our  household  joined  in  these  delightful 
trips,  and  were  exceedingly  gratified  and  benefited 
thereb}^  Mr.  Moorhouse's  Orchestra  have  favored  us 
again  by  playing  upon  the  terrace  during  several 
afternoons  of  the  summer.  The  festivals  of  the  year 
have  been  duly  and  joyously  obseWed,  and  our  social 
parties  have  been  made  more  than  usually  attractive 
by  the  excellent  musical  and  dramatic  services  of 
several  friends  who  are  untirino;  in  aidino-  us  on  these 
occasions. 

The  library  of  the  house  continues  to  he  not  only 
a  great  comfort,  but  a  most  efficient  curative  agent. 
It  is  largeh"  used.  The  periodicals  and  newspapers  of 
the  day  are  also  here  in  abundance.  Some  of  our 
gentlemen  have  been  engaged  in  literary,  artistic, 
educational,  «nnd  mechanical  employment,  and  the 
ladies,  as  usual,  have  done  a  vast  amount  and  great 
variety  of  useful  and  ornamental  work.  Many  and 
curious  articles  were  wrought  for  the  "  Sailor's  Fair," 
and  numberless  serviceable  garments  have  been  made 
for  the  soldiers  and  for  ''  the  poor."  The  generosity  of 
two  gentlemen  of  jour  acquaintance  has  enabled  me 
to  i)rovide  abundant  materials  for  the  occupation  of 
tliose  who  otherwise  would  have  suffered  from  want  of 
emploxiueiit. 
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Yery  many  improvements  have  been  made  clviring 
tlie  year,  both  out-of-doors  and  hi,  the  chief  of  which 
are  the  re-arranging  and  enlargement  of  the  grounds 
and  erection  of  a  new  building  in  the  gentlemen's 
department.  This  latter  is  now  nearly  completed.  It 
is  similar  in  plan  to  that  which  has  been  occupied  by 
the  ladies  for  a  few  years,  though  many  valuable  im- 
2)rovements  have  been  made  in  the  details  of  its 
construction.  These  buildings  have  been  carefully 
examined  l3y  many  persons  from  abroad,  and  from 
different  parts  of  our  own  country,  who  are  thoroughly 
familiar  with  institutions  for  the  insane,  and  it  is  a 
satisfaction  '  to  know  that  they  are  pronounced  un- 
equalled. Our  experience  with  the  one  now  in  use,  is 
that  it  entirely  meets  the  necessities  of  the  class  for 
whom  it  was  built,  and  we  believe  that  the  benevolence 
of  the  donors  was  never  more  judiciously  bestowed 
than  in  contributing  to  the  building  wdiicli  is  now 
nearly  ready  to  be  occupied.  The  enlargement  and 
re-arrangement  of  the  grounds  for  the  gentlemen  will 
be  of  incalculable  worth.  More  than  six  acres  have 
been  surrounded  by  a  suitable  fence,  so  placed  as  to 
hardl}^  ol^struct  the  prospect.  The  alley  for  bowling 
and  billiards  has  been  moved  to  a  convenient  position 
in  these  s-rounds,  and  tlirouii:li  the  centre  extends  a 
magnificent  row  of  elms,  planted  more  than  seventy 
years  ago,  and  now  in  full  and  beautiful  maturity. 
Several  smaller  but  spacious  airing  courts  have  been 
enclosed,  giving  every  opportunity  for  out-of-door 
exercise  for  all  classes  of  persons.     The  importance  of 
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these  additions  can  hardly  be  stated  too  strongly,  and 
there  can  be  no  doubt  of  their  potent  and  valuable 
influence  in  expediting  the  cure  of  many  and  giving 
solid  comfort  to  all. 

On  the  day  before  yesterday,  the  water  pipes  which 
were  laid  from  the  Charlestown  water  works  during 
the  autumn,  were  opened  for  our  use.  The  water 
comes  with  sufficient  force  to  reach  be^^ond  the  high- 
est point  of  any  of  the  buildings,  and  will  ensure  our 
safety  in  case  of  fire.  It  appears  to  be  of  excellent 
quality,  and  is  so  far  abundant  in  quantity. 

In  reviewing  the  history  of  the  year  in  all  its  details, 
the  quiet  working  of  the  many  agencies  here  employed 
for  the  relief  of  human  suftering,  the  happy  changes  as 
day  l)y  day  they  have  come,  from  pain  to  pleasure, 
from  grief  to  joy,  from  sickness  to  health,  the  recovery 
of  some  to  reason  and  sound  judgment,  the  progress 
thereto  of  others,  the  abatement  of  anxiety  and  distress, 
and  the  increase  of  comfort  and  well-being  in  manifold 
cases,  we  can  but  feel  that  the  Asylum  still  animated 
by  the  spirit  of  its  benevolent  founders,  may  to-day 
rightfully  claim  to  have  added  another  year  of  good 
service  to  its  fair  record  in  the  cause  of  humanity. 
And  I  am  happy  to  attest  that  this  result  is  largely  due 
to  the  faithfulness  of  my  zealous  and  discreet  staff  of 
associate  officers,  and  the  large  corps  of  attendants  and 
assistants. 


Xotwlthstanding  the  fact  that  much  has  been  said 
and  written  upon  the  care  and  treatment  of  insane  per- 
sons, and  the  reasons  often  given  for  the  necessity  or 
propriety  of  their  removal  from  home  to  a  hospital  ar- 
ranged expressly  for  their  accomodation,  all  is  so  apt  to 
be  cursorily  passed  over  by  the  majority  of  people  who 
have  only  a  general  interest  in  the  subject,  that  wdien 
a  person's  attention  is  called  directly  and  painfully  to 
to  it  by  the  occurrence  of  the  malady  in  his  own  family, 
he  is  sure  to  ask  why  it  is  imperative  or  desirable  to 
take  one  who  is  sick  away  from  the  comforts  and  en- 
dearments of  home  and  commit  him  to  strangers'  hands, 
while  it  is  instmctively  felt  that  under  all  circumstances 
sickness  is  the  exigency  of  all  others  in  the  world  to 
enhance  the  value  and  make  doubly  grateful  every 
tender  sympathy  and  loving  service  of  home.  There- 
fore the  duty  recurs  occasionally  of  stating  the  reasons 
which  have  led  those  who  have  made  this  disease  their 
life-long  study  and  care,  and  those  who  have  in  any  way 
had  a  fair  and  thorough  experience  of  it,  so  unanimously 
and  earnestly  to  recommend  for  the  larger  number  of 
cases  what  is  known  as  "Hospital  treatment." 

And  here  it  should  be  stated  that  insanitj^  varies 
endlessly  in  the  form  and  force  of  its  manifestations. 
Its  types  are  many  and  diverse  and  the  same  type  is 
modified  by  the  peculiarities  of  each  indi\idual affected 
and  in  a  thousand  ways  hy  svu'rounding  circumstances, 
presenting  every  phase  from  slight  exhilaration  to  furi- 
ous, boisterous  excitement,  from  a  tinge  of  unreasonable 
sadness  to  the  silent  scorching  agony  of  utter    despair. 


from  the  slightest  perceptible  ill  balance  to  an  entire 
state  of  incoherence  or  of  whimsical  delusion,  from  the 
smallest  taint  of  changed  feelings  to  the  extreme  venom 
of  hatred  or  extasy  of  love.  No  one  course  of  treat- 
ment can  be  of  universal  application.  No  one  set  of 
measures  will  meet  all  cases.  And  a  course  so  general 
and  comprehensive  even  as  that  of  removal  from  home 
and  treatment  hi  a  hospital  for  the  purpose  is  not  ap- 
plicable m  every  case.  It  does  not  follow  that  because 
a  person  is  insane  it  is  indispensable  or  even  best  that 
he  should  be  placed  in  a  Hospital,  though  for  a  very 
large  proportion  of  the  commonest  acute  forms  of  the 
disorder,  such  a  course  undoubtedly  is  the  best  one,  but 
like  the  treatment  of  any  serious  disease,  it  should  only 
be  had  by  the  prescription  of  discriminating  and  judi- 
cious physicians. 

When  the  disease  presents  itself  in  a  demonstrative 
form  like  mania  or  raving  madness,  as  it  is  called,  it  is 
quickly  found  that  the  resources  of  a  private  house  and 
family  are  utterly  insufficient  even  for  the  protection  of 
the  patient  and  the  safety  of  those  about  him,  to  say 
nothing  of  the  opportunities  of  care  or  the  chances  of 
cure,  but  it  is  not  generally  known  how  readily  a  per- 
son who  is  furiously  excited  while  with  his  own  familiar 
acquaintances,  will  yield  his  confidence  to  a  stranger 
who  he  sees  understands  him,  and  will  in  his  hands  be 
comparatively  gentle  and  manageable.  This  has  been 
exemplified  at  every  Asylum  entrance  again  and  again. 
A  person  arrives  most  violently  resisting  and  a])using 
by  words  and  all  possible  physical  means,  those  who  are 
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ordinarily  his  best  friemls;  a  few  kind  words  from  a 
stranger  who  does  not  fear  him,  will  gain  his  confidence 
and  he  will  snffer  himself  to  be  led  away  at  will.  The 
very  presence  of  a  stranger  will  control  his  delirium  in 
a  measure,  and  a  certain  remnant  of  self-respect  and 
habit  l)ring  to  him  the  desire  and  ability  to  conduct  in 
a  more  natural  manner. 

But  in  other  cases  where  the  safety  of  the  patient  and 
his  friends  is  not  endangered  at  home,  other  consider- 
ations of  recovery  and  comfort  must  decide  the  ques- 
tion of  removal. 

Perversion  of  feeling  generally  manifests  itself 
previous  to  or  coincident  with  intellectual  disorder.  In- 
sanity changes  the  sensations,  emotions  and  thoughts. 
The  jDatient  finds  his  relations  to  surrounding  persons 
and  things  and  circumstances  disturbed  and  confused. 
He  cannot  comprehend  that  the  disturbance  is  in  him- 
self and  not  in  them,  and  he  is  sure  that  they  have 
changed,  not  he.  He  finds  himself  differing;  from  those 
about  him  in  opinion  and  feeling,  and  he  soon  can  nei- 
ther see  nor  feel  nor  think  about  the  commonest  things 
as  they  do.  Things  which  give  them  no  positive 
sensations  sadden  him  or  fill  him  with  unmeasured 
delight.  He  expresses  his  emotion,  and  it  not  only  calls 
out  no  sympathy,  but  perhaps  a  remonstrance.  Differ- 
ences and  disputes  arise  and  he  finds  himself  at 
variance  with  those  who  have  his  life-long  agreed 
with  him,  and  believes  that  the\'  have  chanoed  from 
friends  to  enemies.  He  misconstrues  their  lano-uaQ-e  to 
him,  and   their  treatment  of  him,  thouffh  characterized 
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1)V  the  same  or  increased  kindness  and  tenderness  as 
ever,  he  regards  as  insulting,  and  every  effort  of  theirs 
at  service  or  attention,  he  beUeves  to  be  filled  with 
mischief.  Perhaps  he  is  full  of  fear.  He  mistrusts 
his  dearest  friends.  He  thinks  they  are  talking  about 
him,  trying  to  injure  his  reputation  or  to  entrap  him 
in  some  difficulty,  or  to  interfere  with  his  lousiness  or 
plans,  or  to  contrive  something  which  shall  annoy  him 
or  perha2:>s  destroy  his  life.  Perhaps  he  is  oppressed 
with  a  sense  of  his  own  wrong  doing,  of  the  miserable 
meanness  and  heartlessness  of  his  whole  life,  of  his 
systematic  deception  of  all  persons  and  about  eyery 
thing,  of  his  vileness  in  the  sight  of  God  and  abandon- 
ment by  Him.  He  believes  that  others  must  regard 
him  as  he  regards  himself,  and  if  their  conduct  and 
words  indicate  only  the  contrary,  he  rejects  every  kind 
office,  and  bitterly,  frantically  warns  them  not  to 
regard  such  a  wretch  as  he,  or  he  repels  their  sym- 
pathy and  expostulations  and  kindness  as  a  sham,  or 
else  their  tears  and  evident  grief  lie  considers  as  arising 
from  their  conviction  of  his  baseness,  and  this  fills  the 
measiu'c  of  his  wretchedness.  Or  perhaps  he  has  at 
first  taken  up  a  delusion.  ]t  fills  his  mind.  He  can 
think  and  talk  of  nothing  else.  Everything  beside  is 
dwarfed  in  importance.  He  wearies  and  distresses 
those  who  have  usually  sympathised  with  him,  and 
their  want  of  sympathy  now,  and  their  withholding  of 
belief  and  interest  in  what  is  so  transcendently  interest- 
ing to  him,  vexes  him,  and  friendship  is  broken.  Or 
perhaps  his  delusion  is  of  his  own  selt-importance,  and 
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those  who  have  always  till  now  yielded  to  his  wishes 
and  have  sought  and  obeyed  his  counsels,  find  them- 
selves utterly  unable  and  unwilling  to  obey  his  un- 
reasonable commands.  He  is  irritated  and  insists; 
turmoil  and  angry  words  follow  and  all  good  understand- 
ing and  confidence  and  power  of  influencing  him  is  lost. 
Or  perhaps  he  is  simply  exhilarated — happy  and  active 
much  beyond  his  usual  measure;  he  drives  here  and 
there,  laughs  loud  and  jokes  indecorousl}^,  engages  in 
all  sorts  of  amusements  and  frivolities,  all  sorts  of  schemes 
and  enterprises,  this  to-day  and  that  to-morrow,  spends 
his  money  freely  and  foolishly,  sleeps  little,  and  is 
capricious  and  irritable  at  the  slightest  opposition.  His 
friends  bear  all  with  surjDrise  at  first,  and  then  with 
anxiety  and  alarm.  They  remonstrate  with  him  gently 
and  without  avail.  They  insist  and  intimate  that  "his 
mind  is  not  quite  right."  This  provokes  him  and  their 
power  over  him  for  any  good  is  utterly  gone. 

These  perverted  feelings  sometimes  arise  without 
any  external  occasion,  and  they  invariably  point  to- 
wards those  who  hold  the  nearest  and  dearest  social 
relations  to  the  patient,  and  whether  actively  demon- 
strative or  not,  they  are  firmly  fixed  and  held  with 
the  peculiar  tenacity  which  is  characteristic  of  insanity. 
The  insane  man  knows  that  he  is  right.  He  is  more 
certain  of  it  than  a  sane  man  ever  is  of  the  most  pal- 
pable truth,  and  no  matter  hoAv  debased  a  wretch  he 
conceives  himself,  or  of  how  little  worth  he  declares  any 
opinion  of  his  to  be,  he  is  sure  that  his  belief  is  right 
and  he  rests  upon  it  infallibly,  and  is  entirely  incapable 


of  being  influenced  by  argument  or  appeal.  No  proof 
weio'hs  a  straw  aoramst  his  settled  convictions.  And 
because  those  whom  he  has  always  loved — his  own 
famih'  who  ought  as  he  thinks  to  sustain  and  coincide 
with  him — now  have  changed  and  become  his  opposers, 
his  tormenters,  his  defame rs,  his  enemies,  he  is  doubly 
embittered  against  them.  In  all  the  conditions  stated 
the  patient  is  argued,  expostulated  and  remonstrated 
with  over  and  over  again.  Every  proof  and  evidence 
possible  is.  brought  forward,  and  every  appeal  is  made 
with  all  the  force  that  affection  can  give,  in  the  hope 
of  doing  good  but  with  the  certain  eflect  of  harm,  of 
arraying  him  in  his  own  defence,  of  exciting  resistance, 
and  grounding  him  more  firmly  in  his  own  convictions 
and  antipathies.  The  wife,  the  mother,  the  husband, 
the  son  are  not  only  powerless  for  any  good  under  such 
circumstances,  but  increase  and  aggravate  the  evil 
which  they  are  striving  to  overcome. 

Insanity  is  often  caused  by  perplexities  and  misad- 
ventures in  business,  by  family  griefs  aiid  dissensions  or 
by  occurrences  in  the  neighborhood  or  town,  and  so 
long  as  the  participators  in  whatever  has  so  powerfully 
affected  the  patient  are  about  him,  his  morbid  impres- 
sions cannot  abate  but  will  be  constantly  deepened. 
The  scene  of  his  changed  feelings,  his  house,  his  furni- 
ture, the  familiar  prospect,  are  all  associated  closely  with 
his  malady,  and  will  every  hour  reawaken  and  strength- 
en his  morbid  thoughts  and  emotions.  The  expression 
of  perverted  feelings  in  outward  conduct  always 
strengthens  them,  and  so  long  as  they  are   nourished 


b}^  continual  exercise,  by  the  presence  of  the  persons 
and  things  which  excite  them,  so  long  as  they  iu:e  the 
subject  of  conversation,  of  argument  or  correspondence 
or  are  in  any  way  brought  freshly  to  mind,  the  out- 
ward conduct  cannot  change  but  will  continue  to  react 
upon  the  feelings.  And  so  if  any  delusion  is  expressed 
in  words  and  conduct  it  will  grow  steadily  in  strength. 
If  it  is  met  by  argument  or  antagonistic  proofs  as  clear 
as  light,  the  very  meeting  it  thus  will  give  it  encour- 
agement by  the  impression  that  it  was  worth  meeting, 
while  it  always  excites  to  a  greater  obstinacy  of  opinion. 
No  insane  person  was  ever  convinced  of  the  absurdity 
of  his  opinions  by  argument.  If  you  compel  him  step 
by  step  to  admit  the  truth  of  your  views  and  the  Msity 
of  his  own  until  you  have  logically  demolished  his  de- 
lusion, he  will  find  no  ditficulty  in  assuring  you  that 
after  all  he  is  right,  and  will  as  complacently  and  ear- 
nestly restate  his  belief,  as  if  you  had  not  said  a  word. 
If  delusions  are  scouted  and  ridiculed,  as  they  often  are, 
by  friends  whose  patience  does  not  last  forever,  the 
pride  of  the  patient  is  offended,  he  is  irritated  and 
wounded  but  his  convictions  are  unshaken.  If  on  the 
other  hand,  fear  of  giving  offence,  or  a  notion  of  policy, 
causes  friends  to  acquiesce  in  a  delusion  and  yield  to 
every  absurd  rerpiirement,  it  will  grow  inevitably  by 
the  generous  cultivation. 

To  gain  an  insane  person's  confidence  so  as  to  exer- 
cise over  him  the  only  authority  and  influence  which  is 
of  any  worth  and  to  which  he  will  cheerfullj^  yield,  and 
when   gained  to  give  a   steady,  firm,  and   k'uul  contra- 
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diction,  not  always,  nor  often  in  words,  but  always  in 
manner  and  bearing,  to  a  deluded  belief;  to  suspend  its 
exercise  and  that  of  its  attendant  perverted  feelings  by 
directino;  the  attention  to  interestins;  and  healthv  sub- 
jects  of  tlx)ught,  thus  leaving  the  disease  to  fade  from 
inanition  and  the  sure  effect  of  time ;  to  break  up  the 
habit  of  dwelling  upon  the  one  selfish  topic  of  medita- 
tion, and  dissipate  the  intensity  of  long  nursed  emotions, 
by  presenting  generous  motives  for  action,  and  exciting 
benevolent  and  expansive  feelings  upon  matters  outside 
of  self — this  is  the  proper  treatment  of  insanity. 

To  do  this  service  for  one's  own  relative  in  his  own 
home  is  clearly  an  impossibility,  and  to  do  it  other- 
wheres is  practically  almost  the  same.  For  a  stranger, 
however  skilled  and  resolute  and  kind  he  may  be,  to 
undertake  it  in  a  patient's  own  home  and  amongst  his 
own  friends  to  whom  he  can  always  appeal,  though  he 
may  be  welcomed  by  him  at  first,  will  end  in  failure 
and  his  being  considered  an  usurper.  For  a  stranger 
to  render  this  service  away  from  the  patient's  home, 
and  from  all  that  can  revive  his  morbid  exercises,  and 
under  the  best  possijjle  conditions  of  surroundifigs  and 
adjuvants  is  ''Hospital  treatment." 


JOHN  E.  TYLER, 

Superintendent. 


McLean  Asyh  m  for  tiii;  Insane, 
Jasuakv   1,   1863. 
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Table  of  Admissions,  Discharges,  and  Hesnlfs,  at  the  McLean  Asylum 
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OFFICERS   OF  THE   INSTITUTION 
1865. 


ROBERT  HOOPER, President. 

EDWARD  WIGGLESWORTH, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer. 

AVILLIAM  S.  DEXTER, Secretary. 


HENRY  B.  ROGERS, Chairman— o  Joy  Street. 

JAMES  M.  BEEBE, li  Ashburton  Place. 

WILLIAM  S.  BULLARD,     ....  5  Mount  Vernon  Street, 

WILLL\M  J.  DALE, 21  Allston  Street. 

J.  AMORY  DAVIS, Suffolk  Bank. 

AVILLIAM  W.  G  RE  ENOUGH, ...  20  West  Street. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL  G.  HOWE, 20  Bromfield  Street. 

JOHN  LOWELL, 42  Court  Street. 

HARRISON  RITCHIE, 30  Court  Street. 

CHARLES  S.  STORROW,  ....  47  State  Street. 

HENRY  A.  AVHITNEY, 38  Pearl  Street. 


^oavd  tsi  (L'jjn.&uUation. 

JAMES  JACKSON,  M.D.  JOHN  HOMANS,  M.D. 

JOHN  JEFFRIES,  M.D.  |   WINSLOW  LEWIS,  M.D. 

EDWARD  REYNOLDS,  M.D.     S.  D.  TOWNSEND,  M.D. 
C.E.BROWN-SEQUARD,M.D.;  H.  1.  BOWDITCH,  M.D. 


Visiting  Pliysicia7is. 


46 
(iKfiffirJ  of  the  Hk.^ipital. 

BENJAMIN  S.   SHAW,  31. D Resident  Physician. 

GEORGE  C.  SHATTUCIv,  M.D.  .     . 
AUGUSTUS  A.  GOULD,  M.D.      .     . 

CHARLES  p:.  ware,  M.D.     .    .    . 

FRANCIS   MINOT,  M.D \ 

CALVIN  ELLIS,  M.D I 

SAMUEL  L.  ABBOT,  M.D J 

J.  MASON  WARREN,  M.D.      .     .     . 
HENRY  J.  BIGELOW,  M.D.    .     .     . 

HENRY  G.  CLARK,  jM.D 

SAMUEL  CABOT,  M.D >  ^'''''"^  ^''''^'''''' 

GEORGE  PL  GAY,  M.D 

RICHARD  M.  HODGES,  M.D.      .     . 

JAMES   C.  WHITE,  M.D Physician  to  Out-jKitients. 

Surgeon  to  Out-patients. 

CALVIN   ELLIS,  M.D.       .      .     \Micros>K>pista.ndCnratorofthe 

j  -rathotogicaL  Cabinet. 

JAMES  C.  WHITE,  M.D Cheinisf. 

0.  F.  WADSWORTH,  .     .     .    |  j/ou^,^   PiipUg   /,,    ^/.^    ]\Jcdicnl 

A.  L.  HASKINS, )  Department. 

GEO.  E.  MASON,     ....'] 

CHAS.  B.  PORTER,     .     ,      .      !  House    Pupils    in   the    Surgical 
GEO.   G.  TARBELL,    ...,''  Department. 

CHAS.  E.  INCHES,      ...    J 

MISS  MARY  WIGGIN, M<ttron. 

DANIEL   G.  WILKINS, Apothecary. 

(Offifcvo'  Of  the  l^tcXcan  ^^-iylum. 

JOHN  E.  TYLER,  M.D Snperintendent. 

MARK  RANNEY,  M.D.     .     .     \^  Assistant  Physicians  and  Apoth- 
J.    H.  AVHITTEMORE,  M.D.   .     j  ecaries. 

GEORGE    W.  WHITTLE Steivard. 

MRS.  ABBY  M.  WHITTLE, Matron. 

GEO.  A.  GOODELL,  ; 

, Supervisors. 

MISS  RELIEF  R.  BARBER,^  ^ 


Committee  on  Finance. 

MESSRS.  bp:ebe  and  higginson. 

Committee  on  Accounts. 
MESSRS.  HIGGINSON  AND  LOWELL. 

Free-Bed  Standing  Committee. 
MESSRS.  HIGGINSON  AND  LOWELL. 

Committee  on  the  Booh  of  Donaticyis. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MR.  RITCHIE. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  GREENOUGH,  AND  BULLARD. 


February 
March, . 
April,    . 
■May,      . 
June, 
July,      . 
August, 
September, 
October, 
November, 
December, 
January,    . 


Messrs.  AVHITNEY  AND  RITCHIE. 

"  RITCHIE  AND  GREENOUGH. 

"  GREENOUGH  AND  DALE. 

"  DALE  AND  HIGGINSON. 

"  HIGGINSON  AND  HOWE. 

"  HOWE  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  DAVIS. 

••  DAVIS  AND  STORROW. 

"  STORROW  AND  ROGKRS. 

"  ROGERS  AND  BULLARD. 

"  BULLARD  AND  WHITNEY. 


